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ELECTION OF ADVISORY COUNCIL. The President annourced that the first order

of business was election of the Advisory Counecil. It was explained that faculty
legislation provides that six members are to be elected, and that not move than
three may be deans. Anyone receiving a majority of votes cast is to be declared
elected. If there are not six peonle receiving a majority on the first ballot,
twice the number of those to be elected are to be selected as nominees among,
those who receive the highest number of votes and another ballot taken.

The first ballot resulited in the election of:

0. K. Burrell E. H. Hoore
Dan E. Clark Wavne L. Morse
James H. Gilbert Howard R. Tayvlor

Dean Gilbert announced that he would be on leave. of absence during the sumer
and fall. Professor John Stark Evans moved that the remainins five members
" select & person to serve during Dean: Gilbert¥s absence. The motion was
seconded, but after brief discussion was withdrawn.

Professor Samusl H. Jameson moved that the person receiving the next highest
number of votes to those elected act as member of the Advisory Council during
Dean Gilbert*s absence. This motion was seconded, but after brief discussion
was withdrawn. :

Professor James D. Barnett moved that the faculty do nothing with regard to
the vacancy which will be caused by Dean Gilbert¥s contemnlated ahsence. This
motion was seconded by Professor Howard R. Taylor, put to vote =nd carried.

REPORT OF FACULTY SENATE. Professor Carlton E. Spencer, secretary of the
Faculty Senate, reported that the Senate had recommended, after favorable
revort by the Course Committee, the aspproval of certain course changes in

. ! the School of Husic which are listed on a document under date of Mey 1, 1940,
w ; on file in the President's Office. He moved that the faculty approve the
ﬁﬂg changes. The motion was seconded, nut to vete and carried.

REFORT OF ADVISORY COUNCIL. Dean Warne L. Morse submitted a renort of the
Advisory Council. TUpon motion by Dean Eric W, Allen, duly seconded and carried,
it was voted that this report be spread in full upon the faculty minutes..

Y"Report of the Advisory Council to the Universitv of Oregon Faculty.

"It has been customary for the Advisory Council to report periodically to

the faculty concernine its work snd actions. Althouszh there is not any
faculty legislation svecifically requiring an annual venort of the . Advisory
Council, the faculty has, on occasions, called for a report from the Advisory
Council and the Council, on its own initiative, on other occasions, has
submitted a report. On November 1, 1933, the facultv passed a resolution
calling for written reports from all faculty committees. At a faculty meeting
held on January 10, 1934, it was recommended that reports of the following
committees should be read to the faculty: Advisory Council, Appointment
Bureau Committee, .and the TFree Intellectusl Activities Committee.

"A check of the faculty minutes shows that sinece 1933 the Advisory Council

hes submitted revorts to the facultv on the following dstes: April 10, 1933,

November 1, 1933, October 27, 1936, September 22, 1927, and Februsry 2, 1938.

In addition to the formal revorts last mentioned, the Council has from time
m to time submitted recommendations to the faculty relative to specific issues.
The faculty, on numerous occasions, has referred metters to the Advisory
Council for action, and in some instances the facultv has empowered the
Council to aet for the faculty, esvecizlly during the swmier months.

i

“The Council this year believes that the custom of submitted an Ldvisory
Council report to the faculty is a good one, and, therefore, it submits
the following renort to the faculty.
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T _ Meetingzs of the Advisory Council

#The Advisory Council does not have any resuler meeting dste, but rather
mests at the call of the President of the University or upon the call of
the Vice-chairman of the Council whenever a matter within the jurisdiction
of the Council is to be considered. Sometimes an individual member of the
faculty or z group of faculty members submits to a member of the Council a
request that the Council give consideration to some particular problem, and
on such oceasions it has been customary for a member of the Council, so

- approached, to present the matiter at the next scheduled meeting of the Council,

or to reguest that a svecial meeting be convened.

"Since July 1, 1929, the Advisory Council has held 29 meetings. Very few

of the meetings have been short meetings. Ordinarily the meetings last

from an hour to two hours, and a four-hour meeting, especielly when budget
matters are to be considered, is not at all uncommon. Thus far, the Couneill
hes spent at least 50 honrs in meetings on the 1940-41 budget, and the future
nromises well for additional meetinss on the same subject.

WIT - Jurisdiption of the Council

"The history of the Advisory Council has been a very interesting one, and
illustrates the consistent and insistent reouests over the years of the
faculty of the University for an advisory voice in the formation of Univer-
sity administrative policies. The record of the Couneil is replete with
instances in which the Council has differed with Universityv executive officers,
and sometimes, the faculty has approved the recommendations of the Advisory
Council on certain matters, even though those recommendations did not meet
with the approval of the executive officers. Many members of ths faculty
will recall the fine service performed by the Council during the so-called
reorgenization days following the Hall regime. It will be remembered that
on April 5, 1933, the faculty instructed the Advisory Council %o prepare a
report on the budget and submit the same to the faculty for consideration
and action. The Council prepared a very lengthy and thorough report, in
¥eening with the faculty's instructions, and on April 10, 1933, Dr. Townsend,
as the representative of the Advisory Council, presented the report to the
faculty. The report was discussed fully at the meeting of April 10, 1933,
and the faculty minutes for that date read in part, as follows: 'doved by
Professor Erb, seconded by a member of the faculty, and passed, that the
faculty approve the report of the Advisory Council, and that a copny of the
renort be transmitted to the Chancellor snd to the members of the Finance
Cormittee of the State Board of Higher Education'. Thus we can take pride
in the fact that it was our own President, who, as a professor on our
faculty, helped establish a very desirable jurisdictional precedent in the
interest of independent action on the part of the facultyv and the Advisory
Couneil. '

"However, it is to be noted that certain steps of procedure must be followed
if the Advisory Council and the faculty should ever sgain decide to submit

a matter to the Board. The proper channels of nrocedure require that =z
renort be filed first with the President, with instructiorns to submit it to
the Chancellor, with further instructions to submit the same to the Boerd,
along with such recommendations as the President and the Chancellor may wish
to file. T+ is obvions that this jurisdicticnal nower 1s one which should
never be resorted to excent in extreme emergencies, and in the opinion of
this year's Council, it is ons which will never have tc be used so long as
we are favored with our vresent President.

"On October 27, 1936, Dr. Bover presented an Advisory Council report to the o
faculty, said revort conteining a series of recommendations for a reorganiza-
tion of the Advisory Council powers. It probably is desirable to review

briefly the action taken by the faculty on. that occasion, because ever since

the adoption of the report of October 27, 1936, the powers and jurisdiction

of the Advisory Council have not been modified. The records show that the
faculty has clothed the Advisory Council with the following powers and
jurisdiction:



"(1) The Advisory Council, as a faculty comuittee, shall serve the faeulty
and the President of the University in an advisory cepacity. The advisory
powers and jurisdiction encompeass all matters of policy not specifically
delegated to other faculty committess.

"(2) The Advisorv Council shall be continued as a faculty committee for
the purpose of advising the President regarding the formulation of the
annual budget.

"(3) The Advisory Council shall continue to exercise the nower of a
cormmittee on tenure and promotion.

"(4) The Advisory Council shall be recogrized as a committee on committees,
with the resporsibility of mominating to the President of the University,
all committees, originating with the faculty, excepting only those that are
elected by the faculty itself. It is definitely understood, however, that
in the nomination of committees to the President, no member of the Advisorv

Council shall be recommended for a wmlace upon any of these faculty committees.
#(5) The Advisory Council shall be elected at the regular faculty meeting
in May of each vesr, and each newly elected Advisory Council shall serve

from July 1, to June 30.

"IIT - Work of the Council during the vear 1939-40

"In keeping with the above-mentioned jurisdictional powers, the Council,
during the past yvesr, has considered a wide variety of problems and issues.

"President Erb has coopersted with the Council whole-heartedly, and he has
demonstrated time and time again that he is keenly appreciative of the
democratic pnrocesses in faculty govermment, which are traditional on this
campus, and which should characterize the relationships between the faculty
and the administretion. The Council, in turn, has endeavored to approach
the various problems pnresented to it in the spirit of endeavoring to under-
stand the complex groupihgs of obligations and resvonsibilities which are
irherent in the position of a college president.

"As shown by the minutes of the Council, which are kept on file in Dean
Gilbert's office and are open to the inspection of the faculty, much of the
work of the Councll during the vear has involved a consideration of the
following major topics.

"(1) The Advisory Council, acting throuszh a sub-committee, made a study

of the organization of faculty committees, and submitted recommendsztions
concerning the same to the President. The recommendations included nomina-
tions of appointees for the various committee nosts. It is the opinion of
this yeart!s Council that there is still a need for further revision of
faculty committees in the interests of greater simplification of committee
organization. It is the recommendation of the Council that nominetions for
committee assignments should be made before the end of the spring term of
each year, so that members of the faculty assigned to committees can take
advantage of the summer months in outlining and planning committee work.

"(2) During the past year the Council has advised with the President con-
cerning certain cases in which charges have been filed ageinst members of
the faculty, alleging conduct unbecoming a faculty member. Difficult as

= such cases alwavs sre, the Council and the President have proceeded cautiously,
% ’ and we believs, judiciouslv. The very nature of such cases makes it desirable
[ : that hearings be held in executive sessions of the Council, and that onen

discussion of so-called faculty discinlines cases be avoided as much as possible,
in order to nrotect the best interests of the faculty member involved, as
well as the institution.

"(3) The Council has made recommendations to the President relestive to the
expenditure of out-ofistate travel funds. The total amount of out-of-state
travel funds is small, and, therefore, many recuests for out-of-state travel
money could not be granted. It has been the nolicy of the Council to recom-

conferences and conventions, only uvon the fellowing showing:
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"(a) That the facultv member involved has been invited to deliver
one of the principal papers at the conwvention; or

(b) That the faculty member- is one of the principal officers
of the assgociastion: or :

(c) That the sending of a delezate to the convention is necessary
in order to maintair accredited standing of omne of the Univer-
gity schools or depzrtments in the association; or

(d) That some clesr adventage will accrue to the University by
having a member of the faculty attend the confersnce of meeting,
for which funds are asked.

"Further it is to be noted that in granting out-of-state travel requests,

only railroad fars, or in case of meetings at considerable distance, rail-

road fare and tourist Pullman are allowed. Meals, hotel, and other incidentals
must be paid for by the traveler, until such time as the appropriation for
out-of-stete travel is enlarmed. It should be remembered that all requests

for oub-of-state travel must be approved by the Governor of the State, as

well as by the President and the Chancellor.

w(,) Last fall, durins the months of October and Hovember, individual
members of the Council at several of the meetings, presented their views to
the President concerning the so-callasd gcience issue. The Council ssked the
President for an expression of his views concerninz the matter, and the
President vpresented views which were avproved higchly by the Council.

"It was then sgreed that the Council should meet with the Chancellor and
present its views to him, and also listen to the Chancellor's snalysis of
the problem. Such a meeting wses held on December 4, 1939. As a result of
that meeting, it was agreed that the members of the Science faculty should
draft a brief or report, concerning the science problem, and present the
same to the Advisory Council, which, in turn, would confer with the President
and the Chancellor in regard to the problem. Such & report was prepared by
the Science faculty and submitbted to a sub-committee of the Council. The
sub-committee made suggestions for certain changes to be mude in the report,
which were anproved by the Council. The wenort was sent back to the Science
faculty for revision, and following the revision, it was filed, under rela-
tively recent date, with the President.

%7t is the opinion of the Council that progress in regard to the matter ha
been made during the vear, and that there are iudications that a seatisfactory
solution of the issue will be reached in due course of time. The Council
wishes to make clear to the faculty in this report, that it has taken the
nosition thst upper division and gradusts work in scisnce shonld be oifared
at the University, and that the issue should be determnined upon its educa-
tional merits, after a full record has been wresented to the executbive
officials of the State System of Higher Education and the Board.

v(5) The most difficulty and time-counsuming task of the Council is its work

as an advisory budget committee, and comuittee on tenure and promotion. The
procedura followed by the Council is to have each Dean acnear before the

Council and the President and nresent his budget, and arguments in support

of his budget recommendations. Before such meetings are held with the Deans

each msmber of the Advisory Council is supplied with such budgetary data as

are necessary for an intellizent understanding of the fiscal problems of i
the University. ‘

"The limitation of funds makes the task of the Councll narticulsriv difficult,
because many of the budget recommendations of the Deans cannot be granted,
including mane of the exceptionslly meritorious oncs. However, the Council
nroceeds cautiously and carefully in its study of budgetary problems, and
usually its recomuendations to the President sre by a unanimous vote. We
believe that the best evidence ofi the thorouszhness of the budget work of the
Council is shown by the fact that the President has usually agreed with the
final recommendations of the’Council, and the reasons in support thereof.
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"The recommendations of the Advisory Council in regard to budgetary
matters can be found in the minutes on file in Dean Gilbert's office.
‘However, it should be pointsd out +that because of the human factors and
interests involved, the minutes necessarily cannot show the evidence and
‘factors which the Council took into aceount in resching its final budgetary
recommendations. In that regard, it must assume that the facultv has
confidence in its discretion. '

. "(6) In addition to the above msjor fields of Council activity during the
past vear, it has snent a great deal of time on a large number of miscellan-
eous matters, too numerous to mention in this report. However, the minutes
will show that many matters, affecting the public relstions of the Univer-
sity, and academic problems are discussed at Council meetings with the
President.

"In concluding this report, the Council wishes to emphasize the point that
the LAdvisory Council is & faculty committee. It is resnonsible to the
faculty, and it is obligated to present to the administration faculty view-
points and attitudes, It can be of maximum service to the faculty, only if
individual members of the feculty, sroups of faculty members, and ths entire
faculty itself see to it thst the Advisory Council at all times is instructed
as to faculty nseds and desires. If the faculty is alwavs cognizant of its
ebligations in that respect, thers is little danger that the Advisory Council
will ever become an adnministrative body, but will contirue to be a Taculty
advisory body, cooperating with the administretion.

Respectfully submitted,

Donald #. Erb, Chairman

Wayne L. Horse, Vice-Chairman
D. E. Clark, Secretary

0. X. Burrell

‘ J. H. Gilbert

tmh E. H. Hoore

H. R. Taylor v

There being no further business the meetirg =djourned at 5:00 p.m.

Carlton E. Spehcer, Secretary
Pro Tempore

Saturday, June 8, 1940
SPECIAL MEETING OF THE FACULTY

The meeting was called to order by Dean Wayne L. Morse. A guorum being
present the following business was transacted. The minutes of the meeting
held May 1, 1940, were read and approved.

APPROVAL OF DEGREES. A report was received from the Registrar certifying
that certain students had fulfilled all requirements for degrees. The
list included 59/ baccalaureate degrees, 52 advanced professional degress
and 75 graduate degrees, totaling 721 degrees in all. A copy of the list
is on file in the President's Office. It was moved, seconded and passed
that the students nemed be recommended to the State Board of Higher Educa-
tion for the degrees indicated. '
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