Fall 2009

Appoint Internal Governance Committee

Identify outstanding issues

Draft 3-5 alternative internal governance models

Solicit input/feedback from UO community via website

Hold Town Hall meeting to discuss pros/cons of each alternate model
Get initial input from President Lariviere

Winter 2010

Compile input/feedback and revise alternatives

Solicit additional input/feedback from UO community via website
Hold Statutory faculty meeting to select one of the alternatives
Revise/refine and add detail to the selected alternative

Spring 2010

* Present the new enabling legislation to President Lariviere for his
consideration

* Make adjustments to faculty elections process as required



