
Budget Terminology 
  
A budget is normally defined as the amount of money in a given year that an organization is allocated to 
spend. However, the budgeting process runs much deeper than this basic explanation. If done properly, 
the process of budgeting can be one of the most powerful tools utilized to ensure the continued viability 
of your department. So, to help with this process a few selected key terms are provided below. 
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