
Quarterly Finance meeting Monday, May 23, 2-3pm 
 
Agenda: 

Welcome – Stuart Laing 
Financial Updates – Jamie Moffitt 

• Quarterly BOT Report Updates 
BRP Announcements – Stuart Laing 

• FY23 Beginning Budget updates 
• FY22 into FY23 Carry Forward timeline 

BAO Announcements – Kelly Wolf  
• Business Affairs staffing updates 
• Year-end processes and deadlines 

 
 
Financial Updates: Jamie Moffitt 
 
Quarterly BOT Report Updates 

Entire slide presentation available online: Past Meetings | The Board of Trustees (uoregon.edu) 
 

• Focused heavily on the E&G fund 
• Tuition and fee side looks good: Strong spring enrollment and a study abroad rebound for this spring and 

summer  
• Very small Fall 2020 class, will continue to negatively impact the revenue for the next three years  
• Significant one-time compensation cost savings due to unprecedented number of vacant positions, causing a lot 

of operational strain and risk 
• Transfers increased by $17M due to primarily E&G capital project costs 

o Escalation in capital construction costs 
• Q3 projection shows an estimated gain of 2.4M 
• Year end fund balance for FY22 is 63.7M without HEERF lost tuition funding (5.6 weeks of operating costs) and 

82.4M with HEERF 
 
 
Long term projections model scenarios have been updated 
 

 

https://trustees.uoregon.edu/past-meetings


 

 
 
Ran through the base case scenario and then briefly went through a few other scenarios 

• Deposits look strong 
• Goal was to give the board a feeling of what could happen and what steps the University could take.  

 

 



BRP Announcements – Stuart Laing 
• FY23 Beginning Budget updates 

o Analysts are working on questions right now, sending them 
o A few units need to rework their budgets 
o Moved out our meetings BRP And Jamie to July 
o Academic model: still working with Brady on this  

• FY22 into FY23 Carry Forward timeline 
o Carry forward, first round will be in August 
o Beginning of August the units will get an excel report, at then of August the units will send it back to BRP 
o Carry forward, second round will be in November 

• BRP is hiring an analyst: if anyone knows anyone that wants to apply, send them to the website 
• Any permanent budget changes since March 2021; please contact your analyst  

 
 

BAO Announcements – Kelly Wolf  
• Business Affairs staffing updates 

o Dan Patton, long time A/P manager retired and Diane is new and taking over as A/P manager 
o New payroll operations manager: Lisa Knox 

• Year-end processes and deadlines 
o Putting out the usual e-mails and reminders as to what it will look like and refresher training sessions, 

focusing on leases and lease accounting, the new GASB standard they are incorporating and focusing 
this year 

o Working through software issues and so vendor setups are a little slower than usual 


