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Lane Community College
“Systems Change” Site Report

Introduction and Overview

The purpose of this report is to describe and a@eru the impact of the
partnership developed between Lane Community Cel(egC) and the Oregon Office
of Vocational Rehabilitation Services (OVRS). Thatnership was initially funded
during the 2003/2005 biennium and is currently fohthrough June 30, 2007. The
LCC/OVRS partnership, known as Career Workforcdl$SKkraining (CWST) is
designed to improve employment outcomes for indiald with disabilities by providing
a combination of classroom instruction and comnypésed training experiences.

During the spring of 2006, a team of researchrers the University of Oregon
conducted an on-site visit with Lane Community €gé and Vocational Rehabilitation
personnel in the Eugene/Springfield area. We waerésted in collecting information
that would allow us to better understand how thigvative partnership was developed
and integrated into the existing community collegd OVRS programs. Through site
visits and extensive interviews we were able tavéra the pattern of services provided
through the LCC/OVRS partnership and document Heaprogram developed and
changed over time.

During the site visits, we conducted group andviddal interviews with key
personnel involved in the LCC/OVRS partnership. &lthe interviews were recorded
(with informed consent of participants), transcdpand analyzed for common themes
and key findings. The following specific intervielastivities were completed for this
report:

* Individual interviews with Cooperative Educationd@dinator

* Individual interview with LCC Division Chair of Cgerative Education

* Group interviews with OVRS Counselors and Brancimdfgers from the Eugene
and Springfield branch offices

* Group interview with Youth Transition Program (YTgrsonnel

» Student focus group interview

In addition to these interviews, we collected infational and historical documents
in order to garner a basic understanding of thgnam and the LCC/OVRS partnership.
Document review and informal interviewing were penfied prior to group interviews,
and helped guide the study. However, it was thermétion from the interview
participants that shaped the writing of this repidgy themes and details regarding Lane
Community College’s CWST project and the LCC/OVRSfStpership emerged directly
from the interview transcripts as well as from observations.
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This report contains information on the progréime, partnership, and influencing
factors associated with program development aredjration from the perspectives of
LCC and OVRS staff, as well as from high school atiger community college staff.
The report is divided into three major section3:tlile development of the LCC/OVRS
partnership, (2) how and why the program develaetichanged over time, and (3) a
description of program impact and systems change.

The research team from the University Oregon wtikédto extend a sincere
thank you to the participants at Lane Communityl€ya, as well as participants from
OVRS and YTP. A very special thank you is extenaeBeverly Farfan who provided so
much information and help to our team; her paréitgm and cooperation was essential to
the success of this project.
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8§ 1 — Responding to a Need: Development of the LOGYRS Partnership

The LCC/OVRS partnership was developed to meehéeels of OVRS clients
with disabilities. While some of these clients wezterred to the program during the
1990’s, they were generally not able to completeing and secure employment through
the existing programs. This was largely becausgtbgram already in place, managed
by faculty member Chuck Fike, was designed to semueed workers from private
rehabilitation agencies.

The effort to serve students with a wider rangdisédbilities began in 2003.
Table 1 describes the evolution of this partnersffiiprt, and Table 2 displays personnel
changes over time. Early in the program developrpemtess, faculty from the
University of Oregon met with Andrea Newton (DiwisiChair of Cooperative Education
at LCC), Chuck Fike (OST/PST Program Lead), and S\®unselors to discuss
establishing a partnership between OVRS and LC@ntally, a decision was reached
that LCC would apply for a OVRS grant to fund d-tirhe position to help with
referrals, but that this portion of the OST prognaould be separate from the traditional
program that served injured workers. Chuck Fike ldbeemain the manager of the latter,
and a new faculty member would be hired to workhwiR-referred clients.

Lane Community College received a grant for th@32P005 biennium, and the
new OVRS/LCC-funded position was established at LOGs position, “C operative
Education Coordinator”, was designed to help OVR&hts better access LCC short-
term training and technical programs. In this setise Cooperative Education
Coordinator is a liaison between OVRS and LCC dsagea service provider for the VR
consumers. This position is funded through a firgmmartnership with two-thirds of the
1.0 FTE paid for by OVRS, and one-third contribubgd_CC.

After receiving the grant funding, LCC completedadional search for the new
position. The initial candidate recruited was uedbl enter the position and Andrea
Newton then hired Beverly (Bev) Farfan as the Cowitr of this new program. Bev
had worked in the OST program in the past, and lssbexperience in other LCC
programs. This familiarity helped her establishirdake process for new referrals and
navigate the college system. Bev also had conmextiad experience with LCC’s
Cooperative Education Department (Co-op Departmaerttich facilitated the
establishment of training site development tasks.

As the sole faculty member in a newly establighedyram, Bev initially faced
some challenges in establishing the program amdifgieng and building a team oriented
approach to service delivery. She remembers,

“[At first] | found it a very limiting program, but..one of the things I did at the start of
the partnership is make it a WE program. | am albeee at LCC, and | need other
people; so, my team was going to be VR counsefatshee YTP specialists. And so |
started basically forming a team with these fo#ts] one of the first things | did, was
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arrange that | was going to be at VR one day a wee{Beverly Farfan, Cooperative
Education Coordinator Interview)

As the LCC/OVRS partnership developed, Beverlgalered that meeting
student needs required flexibility in terms of miag sites and curriculum, and also in
terms of the actual program. Although the grant aréginally intended to focus on the
OST program, in 2005 OVRS allowed services to hmaeged to include other career
related, one-year programs at the community collége grant name was changed to the
Career Workforce Skills Training Project to alloarficipants to access other short-term
career and technical education programs. This ahaligwed the Cooperative Education
Coordinator greater flexibility in finding the rigprogram for students, including short
term Professional/Technical programs, Occupati&héls Training (OST) programs,
and Professional Skills Training (PST) programs.

“We really tried in the beginning to see, and tharere probably one or two clients that
could fit into that framework of the OST progranut Bhat was it! So, my objective also
kind of changed along the line of, ‘How can | bestan LCC employee, help VR clients
who are accessing LCC?’ So, it's not like | just seyself as the manager of the OST
program: I'm the LCC liaison, helping VR student®..isreally changed.” (Beverly
Farfan, Cooperative Education Coordinator Interview

Today, the program has the flexibility to meet tieeds of students on a one-on-
one basis. By communicating with students, OVRSrSelors, and YTP specialists, Co-
op coordinators, and by finding the right LCC tragqprogram for each student, the
program provides individualized supports to a raoiggtudents. Appropriate training
opportunities have led to students finding employtie their desired fields, and these
successes help make the partnership sustainable:

“There are students who can't get focused on agoal but that were simply in college
because that's what the norm is. Now what happetisait | have a lot more faith in
supporting a school goal or letting that personajbin that direction because | can still
keep some tabs on them while they’re there andtoromhat they’re doing and we’re
more working as a team with that student to helpkvtieem into a job goal, rather than
just letting the student go, having them fail ameint come back and try to work with
them. So | really see how Bev has made a diffenencew | work those cases.” (YTP
Specialist, Group Interview)

Collaboration

The Cooperative Education Coordinator works witldsnts throughout their
participation in the program, from referral to tirae they exit the program. Further, the
Cooperative Education Coordinator is the only staffaculty member at LCC
specifically devoted to helping VR-referred studesmtcess short-term and technical
training opportunities. Early on in the partnerséffort, it became clear that effective
collaboration with OVRS counselors, YTP speciajiatsd the Co-op program at LCC
was imperative to organizing successful referratstaaining plans, and helping students
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get jobs. As mentioned earlier, the partnershimhbegith this collaboration-based model
in mind and is based on these solid relationshipssa agencies. Bev attends OVRS
meetings and makes weekly trips to both the EugeadeSpringfield OVRS Branch
offices. She also attends Lane County YTP consartneetings and she maintains close
ties with people in the LCC Co-op office and in general community, thus helping to
organize training sites. This broad, intensiveamdiation is crucial to making the
LCC/OVRS partnership work:

Andrea Newton: “Lane was always really good at supipg students, but for VR-
referred students, it was scattered. Having Bebaard gave us a focus. You know she’d
go talk to the Counseling Department and they’'dvkiiwat she was here for Voc. Rehab.
clients if that came up. Disability Services watkssely with her. So | think just having
that presence of a person who is an advocate, pastgr, a tracker of what's actually
going on with the students, and building that realbod relationship with Voc. Rehab
helps them realize how their students can be sefiddsere.” (Andrea Newton, Division
Chair of Cooperative Education, Interview)

Interviewer: “So she is connecting people?”

Andrea Newton: “Exactly, | think that, to me, tretne of her biggest strengths — is her
ability to do that. Plus, she has really good comityuconnections so when the time
comes to put them out on site, she knows wherecttrego and where they fit and how to
work with employers to connect them up with thdesttiand make the learning
experience successful.” (Andrea Newton, Divisiomi€bf Cooperative Education,
Interview)

Pattern of Services

As a result of the partnership, several new sem@ery elements were
developed or enhanced to support OVRS referresgstadThese elements include (a)
the program referral process, (b) curriculum depeient/career planning, and (c)
training site development. All of these servicebjcli are summarized briefly in this
section, are now provided by the jointly funded fe@tive Education Coordinator.

The referral proces3he LCC/OVRS partnership program serves youth and
adults with disabilities with a variety of needslanterests. The referral process begins
with the OVRS counselor who works with a client&termine his/her employment
goals. It's important that, if these clients gotorbecome LCC students, they maintain a
dedication to finding employment. In this sensendeeferred to the Cooperative
Education Coordinator does not mean that a clgeahly going “back to college”, but
rather that the student is trying to gain additlakdls to be more competitive in the
workforce. To this end, training plans must be gdithy both client interest and realistic
labor market assessment.

Once a client has expressed interest in continedhgation to meet their
identified career goal, and the OVRS Counselor stippt as appropriate, then a meeting

Lane CC Report 7
December 6, 2006



is scheduled to include the client, OVRS Counsdererly, and, if the clientis a YTP
youth, the YTP transition specialist. It is atstinitial meeting that a training plan is
discussed and outlined.

Curriculum development/career planni@nce the OVRS client registers as a
student in one of the CWST-approved short ternmiingi programs, the Cooperative
Education Coordinator works with the student toedep an individualized training plan.
This involves several steps. The first thing stuslielo is research labor market
availability to determine the employment prospedttheir field of interest. Given the
employment focus of the partnership, this pieca@usial. Since the focus of OVRS is
competitive community employment, appropriate abé&students are those who are in
need of skills-based training to be more competitivthe workforce — essentially
students who require short-term training, but nloit @f additional classroom academic
education.

“The clients that | have referred to her [Bev] goeople that may need some training but
not a traditional degree program, just skills-bagesining to enhance the skills that they
already have to be more competitive in the employsetting.” (VR Counselor, VR
Group Interview)

Second, the student completes informational inésvsiwith people in the
community or at the college to get a sense of wiepotential job entails. This
information helps the student figure out if the Igea good fit with his/her talents and
abilities.

Third, the Cooperative Education Coordinator utdizollege placement test
results and, as appropriate, college coursewotkstédents entering LCC are required
to complete a placement test, and many OVRS Coarssedquire clients starting at Lane
to complete one course or term as an ‘assessmaforebbeginning the actual designated
short term training program. These tasks help thep€rative Education Coordinator
develop an individualized curriculum suited forlbtithe student’s abilities as well as the
employment goal. These activities also help thdestudevelop a clearer idea about job
goals and employment prospects, and allow an oppitytto demonstrate the importance
of a strong work ethic:

“The students have to be able to follow througheaking out the job market and being
able to show that they’re really interested enot@pursue whatever path they’re on.
The students that | see that are best with thesgrams are students who are motivated
to go on but perhaps don’'t have the academic skiltgo into a regular college
[program], so they’re looking for training in an aa that they’re interested in but they
don't believe, and possibly we don't believe, thaty would be successful at just the
standard academic degree program.” (YTP Specialsgup Interview)

Finally, the Cooperative Education Coordinator $alkth the student (and
counselor, if needed) about barriers the studegtenaounter, survival strategies, and
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support services that the college offers. Thiskmdiscussion helps the student form a
coping plan in the event that barriers manifestraptraining:

“What we do is we talk about those [barrier] sitiais in the beginning...and one of the
things I've developed in the application procesa Barriers and Limitations form that
students fill out. | tell them, ‘This is not sonieththat stops you, but these are life
situations that come up.” And it talks about tpamdation, childcare, and all kinds of
different questions that are real life situatiohat may come up and that may need to be
addressed. We want to think about them so that wberething comes up, [the student]
can [think], “Oh yeah, my back up plan was to dsth and so | have a plan instead of
getting stressed out and quitting.” (Beverly Farf&ooperative Education Coordinator
Interview)

Training programsStudents can enroll in a variety of short-ternmiragy and
technical programs, such as a Professional/Tedhmicgram, Occupational Skills
Training, or Professional Skills Training. Basedaostudent’s abilities and early
performance, the Cooperative Education Coordinatbrecommend a program that
both the student and the counselor feel is theumsste for building work-related skills.

All of the short-term training and technical pragrs have classroom
requirements, although they vary greatly. At tinstadents may only take Adult & Basic
Secondary Education classes at LCC; other times;ldssroom element is more
extensive. In the end, plans are typically highigividualized and depend on specific
student needs:

“The student won'’t be enrolled until we have a rmegand figure out what the plan is,
what kind of courses they would need, and how ib&going to take. One of the things
we’re also considering is individual students’ dils, because some students can take
12 credits, some students can only take 9, and students can only take 6.” (Beverly
Farfan, Cooperative Education Coordinator Interview

In addition to flexibility, working with the wholstudent is crucial to finding a
good fit between student and plan. By having thdestt talk about goals, doing some
independent research, and talking about life sanatthat may arise during training, the
Cooperative Education Coordinator is able to dgvéhe training plan that pertains to
the whole student, and not just their academicnarog

“What makes [the program] work well? Well, | thiplrt of it is working with student as
a whole person, and not just, ‘Okay, here’s yoass| here’s your schedule...’ It's really
being here for their stress, being here to supgieetm when they’re stressed, being here
to encourage them, being here to problem solvéhem, so they know that they can go
to somebody.” (Beverly Farfan, Cooperative Educati@oordinator Interview)

Finding the right mix of classroom instruction dmelirs on a training site is
difficult for many students, but the student, treo@erative Education Coordinator, and
the OVRS counselor work to find this balance. Adaog to many OVRS counselors,
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Bev is particularly effective at keeping the studgmunded and focused on realistic
employment goals.

VR Counselor 1: “Most of our clients, you know,itlmnfidence is really low. They're
kind of beaten down and they’ve never been givesetithances; they just don’'t know
how to negotiate the system, they’ve never hadolkemodels. One client | had, she was
just clueless on how to negotiate the system, liatthe help of Beverly, she’s been able
to do that. Beverly really took her hand, helpeddmet into that.” (VR Counselor,
Interview)

VR Counselor 2: “And our job sometimes is at odidhk e school because we want
them to go to work as soon as possible and [Belviedy been instrumental with the
clients I've sent her, bringing the world of workdk into the picture.” (VR Counselor,
Interview)

Connecting students with the best program optithvestutor center, instructors,
the Co-op Department, and different college sesvisa crucial piece of the training
mosaic. These connections provide students witlsuipgort they need to succeed in the
classroom, on-site, and in their personal lives:

Student: “Beverly helped me because | really wagused about the whole Co-op
program. | didn’t really understand what it was asige walked me through it...we went
through every job opportunity they had on the camp@and — | was just so limited that
there really wasn't a whole lot | could do. Andwben | got hooked up with Beverly we
decided that a training site would be a good idedlst | could see what | can do and
what | can’t do. It worked out, and | have been kitog part-time for a couple of months
now.” (Student, Focus Group Interview)

Once students are connected, there needs to behaniem in place to be able to
monitor and evaluate students’ progress. Bev rdazedrthis need and tapped into a
system of midterm progress reports already in pdideCC. She utilized an existing
resource and applied it to the CWST Project. &heports provide a summary of how
students are performing academically, and are hielpf identifying problems
(academic, personal, or other) and solutions beaf@end of the term, when it may be
too late to intervene. Sending these reports toogpiate OVRS counselors provides an
ongoing mechanism for feedback.

[Regarding midterm progress reports] “Bev also danes to contact teachers to find out
how the student is doing; this gives Bev and thumselor advance notice if they’re doing
well or if they’re having some problems. If theg &laving some problems, maybe there’s
something we can do to help them. This way, thayt do to the end of the term with a
fail or with a, ‘Well, what happened?” (VR CounselGroup Interview)

The Cooperative Education Coordinator’s goal isdordinate effective training
opportunities that will lead to employment in adsot’s desired field. Making that
transition to employment, though, is not solely @@perative Education Coordinator’s
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responsibility. Staff from the Co-op office, OVR8unselors and employers all work
together to place students at jobs once theiritrgiis complete. By organizing on-site
training in a field with ample employment opportigs, providing students the services
they need, and maintaining strong relationshipk #ie Co-op Department and
community employers, the program maximizes the cbafor students to enter
employment in a field of interest.

82 —How and Why the Program Developed

Beverly Farfan: “Every Wednesday | do my little twvakound [VR offices] and | check in
with all the counselors to see if they have any rederrals. Usually I'm also getting new
information about how students are doing and whagtisg on and we update each
other... We [meet] face to face.”

Interviewer: “And it's better that they see you aheéy know that's your day...”
Beverly: “... that's it, they expect me there.”
Interviewer: “So it seems like you're in this soft constant improvement process.”

Beverly: “Constant, constant, constant! We’re ajwan process!” (Beverly Farfan,
Cooperative Education Coordinator Interview)

As needs changed over time, so did the LCC/OVR8&eeship. Weekly visits to
branch offices helped counselors to keep LCC’s anmg in mind as a viable workforce
training option. Midterm progress reports also tahis connection, and helped
counselors to address issues or concerns abaudenstor a course before it is too late to
intervene effectively. This collaboration betwee¥iRS counselors, YTP specialists, and
the Cooperative Education Coordinator made a negeaf LCC programs and services
available to clients.

Challenges to Program Development

Establishing the partnership has required overcgroirallenges, including
finding a Cooperative Education Coordinator, thechtd establish networks, and
negotiating clear roles and responsibilities acppsgrams. While the grant was initially
funded in July, 2003, the Cooperative Educationr@oator did not begin work until
January of 2004. By the Fall of 2003, the collegd hired an external candidate;
however after repeated delays, this person dectmedter the position. At this time, the
decision was made to hire an internal candidateBavdwas recommended. She applied
for the position in late Fall, and began workinglees new Cooperative Education
Coordinator in January of 2004. Being the solecadfisupport person for VR-referred
students, Bev had to quickly build connections V@¥RS and YTP in order to organize
successful referrals and trainings. Building thetationships was an initial challenge,
however the work has culminated in a strong netvedrsupport for students.
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Another challenge to implementation of the Cak&erkforce Skills Training
project at LCC was to clarify the relationship wilte existing OST program. In early
discussions between the University of Oregon an@ Li€Cwas clear that the college
already had an OST program serving a variety afesits. Instead of adding more
students to that program, it was decided that #ve services provided by CWST would
be completely separate from the original OST pnogreéhe Cooperative Education
Coordinator responded to this by creating andmggtipproved a new intake and
curriculum development process specifically taidbte this pool of students.

There are several other factors that have influgttoe development of
partnership at LCC, including (a) the needs ofvitiial students, (b) support from
community college administration, and (c) the aaility of professional development
support.

Student Characteristics

Through this partnership, LCC has developed additisupport services geared
toward meeting the needs of individuals with diietr disabilities, such as psychosocial
impairments, cognitive impairments (including leaghdisabilities), and physical
impairments. Some of these students initially haitfeculty managing the workload on a
training site and in the classroom,

“... they’re doing the best they think they can andheir best is just not working right
now. So when | talk with [students], | help therhamnected with the tutor center or |
help them get connected with their instructor s they understand what the
assignments are or what needs to be done.” (BeWaifan, Interview)

Students must also develop a strong work ethstit@eed within their training
programs. The Cooperative Education Coordinatguires students to complete several
up-front tasks (e.g., labor market research, in&dromal interviews, enrollment in a
class) in order to better prepare them for the exwacland employment standards in the
workplace. Many students enter the program lackelfjconfidence, but Bev is honest,
realistic, and supportive, helping students bukitlssand meet expectations.

The Community College Environment

The LCC/OVRS partnership has historically had gsepport within the LCC
administrative system. At the initiation of the gti@ncorporating the new Cooperative
Education Coordinator position into the administastructure was not difficult for the
college. Because of LCC’s extensive Co-op Departrard their experience with an
established OST program, the new services werty éatsigrated:

Interviewer: “Have you had to do much in terms dfvanistrative changes at the
college?”
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Andrea Newton: “Not really. Because our Co-op pragris so big and so much a part of
the college already the fact that students go ogt\aork and get academic credit for it

is embedded in our system... Bev is really good akijmy connections] and she is good
at creating systems and so many times she’s théhahean just go off on her own and
make those things happen without a lot of inteieandn my part.” (Andrea Newton,
Division Chair of Cooperative Education, Interview)

The CWST project has also integrated with existioliege support services such
as a tutoring center, disability services, and@adevelopment programs, to better meet
the needs of students. This supportive network siakercoming barriers easier for
students. Integrating with developing programshsag Career Pathways and Regional
Technical Education Consortium (RTEC) also help&lbatra-college connections with
other professional, workforce, and technical progg@n campus. At the same time, it
helps get the voice of students with disabilitieard at the ground level.

Beverly Farfan: “I'm on [the Career Pathways] corittae, which is really nice because
then | can have my voice heard [at the college]...”

Interviewer: * So you actually get to collaborate those systems?”

Beverly Farfan: “... exactly....” (Beverly Farfan, Coefative Education Coordinator
Interview)

While the flexibility in program options for studesris positive, funding for the
Cooperative Education Coordinator position is stiinewhat tenuous. This position is
considered a “special hire” at the college, makhig position particularly vulnerable to
cuts in times of major funding reductions at thbege. However, because the OVRS
grant pays for two-thirds of the program costsleg# administrators seem to be
generally positive about continuing the program.

Interviewer: “So what do you think the future igth for this type of program?”

Andrea Newton: “Well | think it's good. | think ppably because we’ve established an
ability to work with VR, that they will continue ¢end us clients. They have a contact in
Bev, and so | think that will continue to grow.nhaeally interested in continuing the
growth of the Occupational Skills program. | thitlere are a lot of opportunities for
people to get into all different kinds of jobs, mdmat we don’t offer degree and
certificate programs for.” (Andrea Newton, Divisi@hair of Cooperative Education at
LCC, Interview)

Bev’s individual efforts to build an innovativeqgram within the community
college have also been recognized at the state 18v2006, Bev was recognized as
Educator of the Year at the Building Futures TramsiConference sponsored by the
Oregon Department of Education, Office of Studesarining and Partnerships, and the
Oregon Parent Training and Information Center. Tatognition further promotes the
success and promise of her liaison role.
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Professional Development and Technical Assistance

Another partner that has promoted positive chan¢g€C’s service model is the
University of Oregon. Since the inception of thetpership, University of Oregon
faculty have advocated for expanding service dgliat LCC to better serve OVRS
referred students. In particular, Mimi McGrath K@t#O Technical Assistance Provider)
has supplied ongoing advice:

“I would've quit if it wasn’t for Mimi --, reallyln the beginning it was really frustrating
not knowing, ‘What can | do, what can | not doPhlteally a team kind of person, and
Mimi was there for me from the beginning so it Vs, ‘Okay Bev, this is it; we can do
this.” Her encouragement has made a whole worldiftiérence... And with her support,
I’'m constantly exploring [options]!” (Beverly Farfa Cooperative Education
Coordinator Interview)

The University of Oregon technical assistance thamfacilitated conversations between
college and OVRS staff and provided mechanismaddressing challenges the
LCC/OVRS partnership has faced. In addition, thrall@se developed by UO has been
helpful in tracking clients at LCC so that progreas be accurately monitored.

83 — Program Impact and Sustainability

Impact of the Program

Both in mission statement and practice, the LCARS\partnership provides
guality services for students with disabilities papulation that typically has difficulty in
finding and maintaining living wage jobs. Since 30R0 students have completed
certificates through the LCC CWST Program. A tafa21 students have entered
employment, 86% (18) of whom were still employe®@idays after their first day on the
job. Consistently, at least 25 to 30% of the stislenrolled are youth, under age 26.
These students are employed in a variety of fietdduding: oil lube technician,
welding, parts sales, secretarial, and propertyagament.

During their time in the program, students learnrertban just academic and
occupationally-specific skills; they also build ¢olence in themselves and learn about
how to balance career goals and the demands ofateswv

Interviewer: “And you said before it was kind ait f/ou, trying to get a feel for what you
could and couldn’t do? Is there anything else [abiine program] that's been especially
helpful for you?”

Student: “I think for me the classes were — | nektthem because | had no skills as far as
office — but | know for myself, that it's the goimgt to different sites and figuring out
what | can do. That was probably the most valufleleson] for me.” (Student, Focus
Group Interview)
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Keys to Success

The LCC/OVRS partnership has been successful fmmaber of reasons. In this
section we summarize three key factors that ham&riboted to the successful
development, implementation, and expansion of thgnam over the last several years.

Consistent/credible staff membemBev is a highly competent professional staff
member. She was already familiar with the college specifically with the Co-op
Department when she entered this new role. Fursiverhas excellent communication
skills.

VR counselor 1: “Bev not only works well with use svorks well with the clients. She
dispenses really sensitive input in a way thaespectful and digestible to the client.”
(VR Counselor, Group Interview)

VR counselor 2: “She’s not threatening; she’s tweatening to anybody. Some clients
believe that I'm in an authority position but sheedn’t present herself in that way.
Instead, she represents herself as a resourcegrasisody with knowledge and
information to help so that when a client talk$é, it's not this person who'’s going to
say ‘yes’ or ‘no’ as to whether they can go to sahar not; she’s going to help guide you
through a process.” (VR Counselor, Group Interview)

And she is able to get VR-referred students at b@&the programs and the supports
that they need to succeed:

“Bev transcends what her job description stateswe, | believe, we have gotten a little
spoiled because she’s such an excellent liaiso@.ddks her work to a degree that is
above and beyond and makes it very easy for uR’Qdunselor, Group Interview)

Support from OVRSSince the beginning of the LCC/OVRS partnerstapal
Branch managers have been supportive. They undergtat to get the partnership
started would take some time. During those earlpting) the new Cooperative Education
Coordinator was welcomed at local OVRS offices sTd¢ollaboration continues to
facilitate more effective and creative service wily for students:

“Sometimes you have people just show up and tafktioabout their program and
sometimes you use them and sometimes you don&hBuias — the more that | see her —
become part of my integrated process. She’s jusgiated so well for me that it would
be difficult to do it without her in the educatisystem. If | wanted to send somebody to
Lane [Community College], | know things are goinde taken care of; | know the client
and if they’re participating, they’ll get the secess they need to keep going. And that’'s
just another load off the counselor’'s back.” (VRu@ieelor, Group Interview)

Support within the collegéddministrative and departmental support at the
college has also been key to the success of tiegpsinip. Without the support of Andrea
Newton, the Division Chair of Cooperative Educatiand the Co-op Department, the
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program would not be as viable. This support isfnanifested in a management style
that allows Bev the autonomy she needs to makgshwrork. For the most part
establishing this new partnership has not reqummagbr administrative restructuring. The
program seemed to be a natural “fit”, and a matith the existing LCC priorities.

Conclusion

Over time, LCC has grown increasingly capable eéting the needs of OVRS
referred students. While these students enrolMareety of programs and across
occupational areas, the Cooperative Education Quatat facilitates connections to the
training, courses, and support they need to acluegapational goals that are
challenging and at the same time realistic. Thgamm clearly meets a need within the
college:

“Before the partnership we were looking for waysipand our program, and this
looked like a good opportunity to do that. We thimit work experience is a good way
for students to learn, because not everyone i# &'she classroom take notes’ kind of
student; it opens up more possibilities for studemo have different learning styles.
There are some technical things that they havedmlin a different way, but if we can
intersperse that with on-the-job-learning, thathg direction we’'d like to go.” (Andrea
Newton, Division Chair of Cooperative Educationehview)

From the perspective of OVRS, the need for a gau$ed program at the
community college is also clear:

Interviewer: “I guess just to wrap up, are thereyahings that any of you can think of
that would make your partnership work better?”

VR Counselor: “... Some of the academic advisorsamnptis and counselors on campus,
they talk about programs that are really kind ogpé@ and don’t have a labor market. In
contrast, | think this program understands what fmlr is and that we have to be job-
focused and that we have to have that labor marketder to move forward for our
client. So, more of this type of help at the calézyel would be helpful.” (VR Counselor,
Group Interview)

The presence of this need and the quality of suggwovrided by the partnership together
suggest that this innovation is sustainable, andcoatinue to help individuals with
disabilities realize their occupational goals.
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(ey Events for CWST/OVRS Partrership at Lane Community College

2000-2002

Brigid, Roz, \
Andrea, and Chuck
work to expand
services.

2003

)

Andrea writes first
grant for an OVRS
contract.

LCC applies for
& receives its
first OVRS
contract.

/Mimi McGrath- )

Kato assigned as
technical
assistance
provider to LC(

\ /

2004

Beverly Farfan
hired in January

— | to coordinate

services.

4 )

Bev, with help
from Mimi,
develops an intake
procedure for th
new program &
begins building
relationships
w/OVRS
counselors & YTP

specialists.

\

)

2005 2006
Strong Bev continues to
relationships develop and
with OVRS & expand program
YTP increase to help OVRS

referrals to referred students.

LCC.

OVRS changes grant
name to reflect the
flexible array of
programs clients ce
access.

LCC applies for and
receives OVRS grant for
2005/07 biennium.

UO continues Technical
assistance to LCC.
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Table 2: Key Personnel Across Phases of Developatdrane CC

Mid 90’s Late 90’s 2000-2003 - Partnership 2004/26
LCC personnel | Bob Way (Co-op Andrea Newtoihired as Andrea NewtornDivision Chair | January 2004Beverly Farfarhired as
education)Chuck Fike Division chair for Co-op Chuck Fikecontinues as OST | Coordinator for Cooperative Education
OST manager for private | Education manager for injured workers,
OVRS referred OST clients separate from OVRS
OVRS Geoff Webb; OVRS Sue Haulstarts as Branch Nanager at
personnel branch manager Eugene OVRSKen Thorlandstarts as

Branch Manager for Springfield OVRS

YTP personnel YTP regional network YTP regional network
Other key Roz SlovidJO introduces | Brigid Flannery and Roz Brigid Flannery and Roz Slovic] Mimi McGrath-Katoassigned as LCC T4
people: idea about serving OVRS]| Slovic coordinate ongoing support for developing] provider
workgroup, etc. | and youth clients, but postsecondary education wolkthe partnership
initially unsuccessful group (UO)

**|talicized names refer to staff who presently wiorkthe program in the position listed above, dnetpeople still involved with the partnership.
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