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Outline

. Introduction

- (Categories and typical features of social media and
social networking services

- Social media and Web 2.0 within agencies (intranet
functions)

- Social networking for citizen boards, advisory
committees, vendors, contractors (extranet functions)

- Social networking for outreach and communication to
and from constituents

- Management and policy considerations

- Conclusion & discussion
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Why Does This Matter? Rapid Growth and
Mindshare

* Three out of every four Americans use social technology
(Forrester, The Growth Of Social Technology Adoption, 2008)

» Two-thirds of the global internet population visit social
networks.

» Visiting social sites is now the fourth most popular
online activity — ahead of personal e-mail.

» Time spent on social networks is growing at 3X the
overall internet rate, accounting for approximately 10% of

all internet use
(Nielsen, Global Faces & Networked Places, 2009)

 Gary Hayves’s Social Media Counter (fasten seat belts)
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Evolution of the online ecosystem
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Image courtesy of Jay Collier, Bates College. Source: http://net.educause.edu/apps/er/erm09/ERM0930 fig2.pn
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What is a social network?

“Social network” is a standard
term used in sociology.

= Social networks are nothing
new. People have participated
in social networks throughout
history.

s Modern computer networks and
social media platforms greatly
accelerate formation of social
networks

Image source: http://www.blogsforcompanies.com/TTimages/french medieval social network.jpg
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Personal Networks

s Personal social

networks

include

s family

= close friends

= casual
friends

= groups,

clubs, teams

image by flickr user neotint: http://www.flickr.com/photos/neotint/3622609334/
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Personal Networks, continued

s Different sizes,

purposes,
lifespans, levels of
commitment.

Image credit; Tom Bonamici, 2008. Used by permission. Image credit: Andrew Bonamici, 2005.
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Professional Networks

s Different characteristics and
purposes

|

» Peers within your own
organization

s Peers in communities of
practice

s Supervisors and
employees

Top: flickr user BLSCI, http://www.flickr.com/photos/blsci/3526429270/
Bottom: flickr user labor2008, http://www.flickr.com/photos/labor2008/3309795787/
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Professional Networks

s Different
characteristics and
purposes

s Vendors and
contractors

» Consortial
partners from
other agencies and
jurisdictions

s Citizen Boards

Image: flickr user tiarescott, http://www.flickr.com/photos/tiarescott/69821764/
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What is social media?

= Platforms, applications, and
interfaces that support social

interaction
m Web 2.0 features

s Enabled by widespread
access to broadband internet
and digital production tools
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Social Media & Networking

s Virtual environment as
opposed to online publication

PERSON OF THE YEAR

= Developers offer the platform

s Users provide the content and
build the network

s Individual members have
significant control of their
experience

Yes, you.

You control the Information Age.
Welcome to your world.
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Social Media & Networking

= Impetus remains social

s “Technology does not
determine practice. How
people embrace technology
has less to do with the
technology itself than with
the social setting in which
they are embedded. ”

- danah boyd, Microsoft Research;
Harvard Berkman Center for Internet Image: flickr user brassard, http://www.flickr.com/photos/brassard/138829152
and Society. From
http://wp.nmc.org/future/ideas/danah-
boyd/
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Categories

» Online communities -- large, small, & in-between
» Blogs -- easy web authoring & publishing

» Wikis -- collaborative editing of online documents
» Media sharing -- images and video

» Shared bookmarks and bibliographies

» Putting it all together -- syndication & “mashups”
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Online Communities

» Large & small, public & private, free & subscription-

based

» MySpace: primarily personal and entertainment-
oriented

» Facebook: primarily personal and recreational, but
with some professional presence

» LinkedIn: Focus is on professional networking

» Ning: allows members to create their own targeted
networking sites

University of Oregon | 1501 Kincaid Street | Eugene, OR 97403-1299 | T: (541) 346-3053 | F: (541) 346-3485



ITY OF ORE

UQO Libraries

Online Communities: Facebook
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Online Communities: Facebook
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Online Communities: Facebook
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Online Communities: Facebook
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Online Communities: LinkedIn

Focus is on
professional T —
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Online Communities: LinkedIn
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Online Communities: Ning.com

C i % hip://govioop.ning.com/
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Allows rapid S
creation of social
networks

Search Social Netwark

CONNECTING THE GOVERNMENT COMMUNITY

Networks can be
pr.i Va te GovLoop is the premier social network

connecting the government community.

Join today ifyou are:

Basic service is

* public policy student/professor
*good govt organization

free and T —
supported by ads oo &
Payment

required for ad-

free services

. B2G News about GSA / B2G Networking Thurs, 8/20 5 8pm at the

Kennedy Center Highlights

Posted hy Jennifer Schaus on August 17, 2009 at 10:32pm

Member of Week
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Online Communities: Ning.com
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Ning‘ Create Your Own Social Network
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manage
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Edit YourProfile @"* You are now a member of Oregon Trout Unlimited Jun 27, 2009
° B2 Jnvite Your Friends OILLeRty
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& Youand 1 more commented on your blog post ‘welcome to test site’

Jun 22, 2009

Andrew Bonamici Sign Out ESEETGURNMERN

Social Networks Friends Notific

ons Settings

Notifi

Update Status | PostaLink

What are you up to? -

tion Community

rship at the Univer

. ** | would love to do something with Wordpress, although per Helen and
Micah, the WPMU e-portfolio experiment was much more labor intensive

tO I I I l I ltl 1 e than had been anticipated. The "buddypress” plug-in was especially
problematic and not ready for prime time - e... "’

&’ Carol Stabile accepted your recommendation to join Digital Scholarship at

networks ' :
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Blogs & Microblogs

%¢ httn://uodigschol.wordpress.com/

= Web content
management
systems for easy
web authoring
and publication

M Gmail 8] [ uoweemal @ Home | Virtual Computi., ] TinyURLE  [7) Shorten with bitly [ ] deliciows @® Flickr Facebook [ ] Tumblr [ A Chancsllor Urges Coll...

B Entries RSS | Comments RSS Search I

s Individuals or

groups

s Basic accounts are

free

» Blogs can also be
hosted on your
own domain
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Welcome

This site is an information
exchange for University of
Oregon faculty and graduate
researchers interested in
scholarly applications of
digital tools and media in the
humanities and associated
disciplines.
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Digital Scholarship in the
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Chicago DHCS 11/14-16 Authors
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d on July 28, 2009 by roberthilllong | Edit

CALL FOR PAPERS
2009 Chicago Colloquium on Digital Humanities and Computer Science (DHCS)

hitp:ifdhes.iit edu

Submission Deadline: August 30, 2008
DHCS Colloguium:  November 14 — 16, 2009

The annual Chicago Colloguium on Digital Humanities and Computer
Science (DHCS) was established to bring together researchers and
scholars in the humanities and computer science to advance the
digital humanities as a field of intellectual inguiry and to

identify and explare new directions and perspectives for future
research.

This year, DHCS will be held at the lllinois Institute of

Technology, with the theme "Critical Computing”, seeking to explore
how best to develop productive research collaborations hetween
computer scientists and humanists. The colloguium is sponsored by

uodigschol

_cstabile

toberthilllong

_andrewbonamici

dblandy

Stephanie Wood

Archives

July 2008 (6)
June 2008 (2)

UODigSchol Admin
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Blogs & Microblogs
+ ordpress i
Open Source :

= Code can be s —®
downloaded for

ARCHIVE FOR THE ‘ARTS AND ADMINISTRATION' CATEGORY

Architecture type, hit enter
fre e an d St Campfire Talk: The Los Angeles Urban Rangers Interpret the
At History Megalopolis L

Arts and Administration R o
Monday, October 26th, 2008 activism @lumni awards

maintained and

Digital Arts Community
Historic Preservation
h d 1 1 Interior Architecture Cu Itu re CLEELE
O S t e O n a O C a Landscape Architecture deS i g n diversity diy

Planning, Public Policy and

S e rV e r :Z;dement

= WordPressMU
(multiuser): many
blogs under one
installation
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5 O 1 policy Task Force M ord Reset - bon,

http: //darkwing.uoregon.edu/~bonamici/itpolicy.html

Momsl [5 [ UowesMAL @ Home | Virual Computice [ TryURl [ Shorten witbily [ deliciows @@ Ficke [ Facebook [ Tumb [ A Chancellr Urges ¢

IT POLICY TASK F()RCE

NIVERSITY OF OREGON INFORMATION TECHNOLOGY POLICY TAS . 7. FOR TAS
€ UPDAT NTACT €O B
ON.EDU) AND JON MIYAKE (MIYAKEG

Blogs & Microblogs

» Blogger is owned e S 1

Thanks for your interest in the work of the University of Oregon IT OF OREGON
Policy Task Force, 2006-2007.

1 Site Feed (xml)
The IT Policy Task Forcs final report and appendices are now e

available for download at the following site:

r.uoregon.edu/~bonamici fitpolicy /
Access is restricted to the UO network while the documents are MEMBERSHIP

under review.

FINAL REPORT AND AFPEND
. Please forward any questions or comments to: PROGR_ESS REPORTS

4andrew Bonamici (bonamici@uoregon.edu), Task Force Co-Chair
Jon Miyake (miyake@uoregon.edu), Task Force Co-Chair
Don Harris (cio@uoregon.edu), Vice Provost for Information

Services & CI0 POLICY REVIEWS
. Policy Rev ademic Freedom
OSTED BY ANDREW AT 9:44 PM 0 COMMENTS. LINKS TO THIS POST

ew: Intellectual

hosted completely el =

bility

counts

at blogspot or T e e —

O uowinde: $qooge M ami (3 UOWESMAL (@ Home | Virlus! Compass Tewlkt ) Shortnwihbitly ) deticious @@ Fickr [ Facebook Tumble A Chancallor Urges Coll,

Slow Food Eugene, Willamette Valley Convivium

Welcome to the website for Slow Food Eugene! Our mission is to support food that is good, dean and fair.

Oregon's Willamette Valley is one of the world's richest agricultural regions and a center of small-scale sustainable
O ‘/ \; n S e r ‘ ; e r agriculture. Check here often for news about Convivium events, volunteer opportunities, partner organizations, Slow
Food USA, and Slow Food International.

Wednesday, June 17, 2009

Meet The Sweets Tix Available Online
"Meet The Sweets” Tickets Now On Sale On The Web--Come Enjoy An Evening Of Food, Fu
Music Sunday, June 28, 2009

Having trouble scheduiing & trip to buy your Meet The Sweets tickets. Your life just got simpler. You ca

tickets on the web at =ts. It's fast, convenient, and & portion of the modest service
CURRENT NEWSLETTER & goes to support charitable organizatons. There is no excuse now for missing a fabulous summer C\,nd
UPCOMING EVENTS evening meeting the sweets

JOIN SLOW FOOD! How sweet will this evening be?
ABOUT SLOW FOOD EUGENE .

hosts our evening on their lovely terrace overlooking the lovely Briggs Hill \

°
a i/ a]. a ( , OUR PARTHER ORGANIZATIONS
LANE COUNTY FARMERS MARKET 2

SCHOOL GARDEN PROJECT

WILLAMETTE FARM & FOOD COALITION

FARM TO SCHOOL PROGRAM

THE SLOW FOOD MOVEMENT
"GOOD, CLEAN, & FAIR"
SLOW FOOD USA

sut| SOPO SO G

|h¢w are featuring their superb Pinot Noir, Pinot Gris, and other fine wines.
& will be offering sausage and filing sandwiches with pulled pork cooked at their |
. oods is plating a selection of preserved foods, including a fine salad nicoise made w
succulent (uﬂa
=ry--Oh, those vegetables, sslads, and breads. This is the time of ye
the v<gg1es emarga me the fields and land on our plates in @ matter of hours.
. --Is there a better end to a summer evening than strawberry shortcake and
chocolate?

fGmao. [[Bzce. Wheos.| |soieis 2 g Ao ds. 25,096
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Microblogging
= twitter.com

= Posts (“Tweets”)
limited to 140
characters

s Free

= Professional
applications
include public
relations, general
communication,
and emergency
notification

VIultin

ws/mul

Face
.com/E

FluGov

Follow

Flu question: What are the after
effects of the swine flu? How long
will they last? Answer: See

http /Ibit. Iy/szJWa #h1n1 #swineflu

Flu Prevention PSA Contest ends TODAY - entries must be
received by Mon. August 17th 11:59pm EDT | Details:
httu //blt !y/EScW\/

U.S. HIN1 Update: CDC is reporting 7,511 hospitalized cases and
477 deaths ing1 states &terntmr\es http:/#bit.ly/17vauj #h1n1

M Aug 14th from T

@andrewbonamici/govtweets

+ You created this list

4.0 FluGov WebMD: #H1N1 Flu Vaccine Gap Is Closing, Health and
Homeland Secretaries Say hitp:/bit. ly/4x5t0M

out 1 hour ago from API

FluGov Kansas DOH: News Release: As #H1N1 vaccine
production begins to meet demand, take charge of your health
http ot Iy/ZEZW

urs ago from web

in the Public Affairs toolbox. #PATWO9

0 OregonGuard Social media is Fast-Agile-Powerful. One more tool

00 FluGov See our updated Q&A about children and Tamiflu -
g http //b\l Iy/1 7Dth

. OregonGuard Mark Fox, driver of #54 National Guard Rally

Racecar gon Military Department Thurs morning. Look

Home Profile Find People Settings Help Sign

Q Verified Account

Name FluGoy
Location YWashington D.C.
Web hitp:ifwww.Flu.gov

Bio One-stop access to U.S.
Government H1N1, avian an
pandemic flu information.

33 1,895

following ~ followers:

Tweets 3

Favorites

Actions
block FluGov

F\Jllnwmg

iﬁ—’hﬂ
T 1 K

[() CoTwest S Screencasts [) OHCVideos [ bitly [} UowEBMAL Mg LectureTooks [l TR 5TATS  [) TinyURL [ deliciowss @@ Fiicke [

T 2 e 7
- Home Profile Find People Seftings Help Sign out

Following 29
Followers 0

Following
(=loRAC
’5’\ o6 =
Eo®
ol |

Lists by andrewbonarnici
uoregondepartments

m e
0%
& ]

What do you think of the new lists
feature? Send us your feedback!
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Intranet Microblogging: yammer.com

s Twitter-like interface

\/Aammaors:

Settings  Sign Out

= “a corporate social il SO, e
network, discussion

board, and knowledge | =

@ attach file

[ ]
b a S e all r O 11 e d lntO O n e Follow colleagues and join groups to receive their messages in this feed. X
4 , , You have 2 pending group requests. Please view them on the invitations page.
easy-to-use interface

Andrew Bonamici to Matthew Stadler (Private): hi
B Matthew -- got your request to join the uo libraries yammer
group. Right now we are piloting this subgroup as an
® “intranet" app; i.e., just within the libraries work group. I will
. e a l I I S C a I l Or I I I p rlv ate check with a few others and see how they feel about inviting
other campus colleagues. In the meantime, don't hesitate to

post library-related questions/thoughts to more »

Welcome

Andrew Bonamici

4 months ago i reply My Feed

gr O up S W]..th]..n th e i Melody Ward Leslie: Check out mind-boggling video "Did You Received

Know" http:/fwww.youtube.com/watc...
4 months ago - from Desktop reply sent

L]
Omaln fimem Melndy Ward 1 eslie: Fd Darsrh has nnsted PathwavOrennn

» Basic plan is free;
upgrades $3-$5/mo. per
seat
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Intranet functions

= Wikis and collaborative editing tools
= Integrated collaboration platforms
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Wikis & Collabor

Shared editing of
online documents,
with version contro
Wikipedia.org is
famous example
Google Docs is very

popular cloud
service

Many Open Source
options such as
MediaWiki or PB
Wiki

ative Editing Tools

e o O

C M ¢ hiips://docs.google.com/Doc7d yoYw DNMGZnemNON: n a
O wowireless ¥ google M Gmal 5]  [) uowesmai @ Home | Virtusl Computi.. [ TiyURL [ Shorten with bitly [) deliciows @ Flickr  [BJ Facebook ) Tumblr [ A Chancellor Urges Coll.. &
Google docs bonamici@gmail.com | Docs Home |
Research in the Undergraduate... ecited on 311108 3:54 PM by Deb Carver | Share ~ Save

File Edit View Ingset Format Table Tools Help

H & o ~ Nomal v Verdana ~m v B[Z]U A~

Teaching the Scholarly Method

“Effective undergraduatle education is essential to the success of research universities, and the teaching of the scholarly
method is the most important aspect of undergraduate education.” *

Overview
In this new financially competitive dimate, khe o needs to bacome more conscious of the various ional pathways that di the on our campus
rorm at other We o that research faculty are better able to incorporate recent findings, new creative expressions, and current scholarship into their

dassroom instraction, A deaper differentiator 15 that nuvfaculty engage students in the creation and evaluation of new knowledge.

We feel that these differentiators, and especially the latter, ara currently underdeveloped on our campus, with some notable exceptions such a: the Honors College. Becauss of this,
many of our students may miss a key liberal namely 2 of the scholarly method and an appreciation for the
process of creating knowledge. If this is done on e e University of Oregon will raceive the highest standard of scholarly and intellectual
‘acculturation, in preparation for further acadernic study, a lifetime of learning, and informed engagement in civic affairs.

To be sure, in every d at every stage in d: ducation, there are to promote and research, and many of our faculty are already engaged in
this endeavor, But this effort is fragmented, and faculty do this in isolation without any forum or framework for passing on their best practices and experience. What is needed is an
extension and integration of these activities intg aclual research forums. This Big Idea intends to considerably broaden the scope of these activities, using library services and

infrastructure as a fulcrum, so that ave several that stretch well beyond the mere maintenance and transfer of knouledge (see UO Mission
Statement). To o for this Blg 1das, we have separated the broad concept into Four parts: navt the universe, creating
new nd

Plan of Action

Scholarly habits of thought and research are not created in a single moment of learning, but through many experiences over a course of study. We propose to teach the fuunda\mnal skills
of critical thinking an uency” to UO using a tiered, three-step approach that engages instructors, librarians, and academic support staff, If facult

25sured that such fluency exists among the general then they can be o davelop mars research intensive cunicular that anhance the learing
process.

Paul Courart, Dean of L
|Former Provost, and Pn
Public Policy, University
Michigan. “The Future o
ibrary inthe Research
o Brief Candle, CLIR, £
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Integrated Collaboration Platforms

» Basecamp and
Confluence are
popular cloud
examples

s MS Sharepoint
another
approach

Backto Dashboard | Switch to a different project

Room 101 Planning (Lib/IS Collaboration) Lis

Project overview & activity

aborations

This is a project site for the 2009 - 2010 Library/Information Services planning initiative. Contact
Andrew Bonamici if you have any trouble navigating the site.

Links and Resources

Duderstadt Center (University of Michigan)

Cox Hall (Emory University)

Cal Poly Learning Commons

NCSU Learning Commons

University of Sheffield Information Commons

Graduate Student and Faculty Spaces and Services

{Association of Research Libraries SPEC Kit 308, November 2008. This link is for the executive
summary; the full document is in the stacks at KNIGHT Z675.US L495 2008)
Research Commons (concept paper from Indiana University Libraries)
Goucher College Atheneum

Late Milestones

4 days late: Review draft MOU (Deb Carver is responsible)

» Project
communication,
not project
management per
se

MONDAY, 13 JULY 2009

University of Oregon | 1501 Kincaid Street | Eugene, OR 97403-1299 | T: (541) 346-3053 | F: (541) 346-3485

New message MNew to-do list | New milestone = New file

) uo wireless ©4 google M Gmail [F | uo weemalL e Home | Virtual Computi., B LectureTools | 9 TinyURL! | ) Shorten with bitly | %) deliciows @ Flickr [ Facebook 2

Projact Settings | My info | Lc

People & Permissio

O

UNIVERSITY
OF OREGON

Stay up to date on this project

*l Turn on email updates to receive
digest notifying you of any to-do
milestones that were added or o
in the last day.

B Project RSS feed (what s R

People on this project

U0 libweb redesign
Andrew Bonamici

You are loaged in right now

Deb Carver
Hasn't logged in recently

Joshua Kielas

Hasn't logged in re

Aty

Nancy Slight Gibney

Hasn't lagged in recently
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Extranet Functions

s Interagency & Intergovernmental Partners
s Citizen Boards

s Advisory Committees

= Vendors and contractors
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Extranet Functions, continued

s Same tools as intranet
(wikis; integrated
collaboration platforms)

s Resolve firewalls and
authentication barriers
with offsite “cloud”
hosting

O UNIVERSITY OF OREGON
UQO Libraries

Digital Home A-Z List

Oregon Percent for Art

Collection Home About

Search

Go
Advanced Search

Browse

All
Artwork Images
Textual Documents

Award Year
Creator

Medium
Subject

Site
County

Coastal Map
Eastern Oregon Map
Salem Area Map
Portland Area Map

Copyright & Use

Related Resources

IO Home | Degpt Index

DIGITALCOLLECTIONS

Order  Help Contact

Acknowledgements  Oregon Arts Commission

Passed in 1975, Oregon's Percent for Art
legislation mandates that 1% of the direct
construction funds of new or remodeled
state buildings with construction budgets
of $100,000 or more be set aside for the
acquisition of art work. The Oregon Arts
Commission oversees the Program and
maintains archives of slides, photographs
and related documentation for the works of
art selected

Encompassing over a 30-year period, the
database offers access to over 5200
items. The collection offers glimpses of
1545 unigue artwork creations, visual
narratives of the creative process, and
documentation

Other collections of interest:

Untitled, Douglas Frank, Photograph, Veteran's Affairs Building, 1984

University of Oregon | 1501 Kincaid Street | Eugene, OR 97403-1299 | T: (541) 346-3053 | F: (541) 346-3485
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PR and Outreach

Oregon
Secretary of State

Kate Brown

= Blogs

= Microblogging
(twitter.com)

L[] L[] '
s Media Sharlng Keoping (@ v Kiko Secretary of State Divisions

Stay Connected:

[Executive]
Pravides strategic, legislative and policy guidance for the agency.

[Archives]
Provides access to the permanently valuable records of Oregon government and also
publishes the Oregon Blue Book and Oregon Administrative Rules.

From The Ballot Box to The Scanner [ALIditS]
... more Ensures government accountability and that public funds are efficiently and effectively
Breaking Down Silos ... more spent on public programs.

Scams ... more

[Corporation]
Promotes commerce by enabling the creation of business, commission of Notaries
Public and streamlining access to government services and regulatory requirements.

Secretary of State Brown ? 20 Push-ups
.. more

Election Day ... more

Staries from the Road ? October ... more

[Elections]

\Onﬁf‘?l?er is Archives Month ? Oregon Past- Unifarmly interprets and applies the election laws that allow our democracy to function.
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Media Sharing: Images & Video

N Im a g e S eI‘Vi C e S f I iCkermoo' Signed inas andrewb823  £2 0 (4new) Help  Sign Out

° . {ome  You Organize & Create Contacts Groups Explore | Search
include Flickr, — o A I;’ e

. Ishing 1or salmon at Celllo Falls Share Th
Shutterﬂy, Plcasa e ) dore e R S [T e \

s Video services
include

swmia by Oregon State

su Uploaded on November 18, 2008
on State University Archives

Oregon State University
Archives' photostream

YOUtUb e ¢ C Om & This photo also belongs to
Vimeo :
» Streaming video i

requires good

Image Title: Indians fishing for salmon

° o 2 people call this photo a favorite
ban dWl dth ! Date.Original: 1936-09-13
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Media Sharing: Video

= Youtube partner vu@@ r— o
program allows T e
enhanced
channels for
educational
institutions and

non-profits

'{ UOregon
Zrow | Novermnber 20,
2009

(more infa)

Sub:

University of Oregon senior Tamela Maciel w
selected as a 2010 Marshall Scholar. In the s
she discusses her research and aspirations

URL Ihﬂp:flwaw.youtube. comAvatchPv=3jfrNu

Embed I<obiectwidlh="425" height="344"><par

¥ More From: UOregon

ot 53 views
[ Dom Vetri "Champion ol
Public Interest” Award
| - 57 views

Yours for Liberty : Abiga
Scott Duniway
37 views

= Allows posting -
vidoos boyond 10 e
minute limit for
individual
accounts

— U0 Taking It to the Stree

i 561 views
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Putting It Together — Links & Syndication

= How to keep track of
these different
systems?

= Connect them to each
other with syndication

(RSS) and similar feeds
to other services.

» Reinforce connections
with links between
your main website and
social platforms

Full Graphics ~

(= Printthis Page = TextSize a A A

AskThis.com
"Bookmark & Share"
aggregator

..
. m . Suggest A Resource
/ Q. ’1“ .
> ‘D » '

Stay Connected

[ Receive E-mail Updates
.| RSS Feeds
72 Subscribe to Newsletter

%4 Bookmark and Share

Bookmark & Share
Email ¢ Favorites
& Print a® Delicious
&% Digg Google
= il A am MySpace & Live
; MIRTOR Facebook Y StumbleUpon
by I‘f“""ﬁf‘.‘-: ¢ Twitter 3 More... (54)
» ' Ees Whats this? © AddThis
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Management and Policy Considerations

hare k nnwledkge

SSE0
ﬁﬁ.@__

Witk medin
] Senbnl

hoated locally Madia = F
1 W and content Use services

_ )°C ke £
: Telewision W 5 - . . -l [ g ”f :.' -
_ i Fr"'Bui%:l:u;ﬂﬁ;s
S Lexw

Image courtesy of Jay Collier, Bates College. Source: http://net.educause.edu/apps/er/erm09/ERM0930 fig2.pn
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Management and Policy Considerations

» Part of strategic
communications program

» Team approach and
collaboration critical for
alignment

» Key stakeholders include
executives, Media
Relations/PR, IT, HR,
General Counsel, records
managers, department
heads, statt, elected
officials, boards, general
public
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Management and Policy Considerations

= Team Roles and
Responsibilities
account administration

interface design (both IA
and graphics)

Messaging and editorial
oversight
» Decisions may vary
depending on purpose
of the service and
intended audience (e.g.,
internal vs. public)
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Management and Policy Considerations
= Privacy

Must comply
with existing
laws protecting
privacy and
confidentiality of
records (HIPAA,
FERPA)

LLaws cover
electronic
records

Image: flickr user mynameisharsha, http://www.flickr.com/photos/mynameisharsha/2898168390/
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Management and Policy Considerations
» Intellectual Property and Ownership of
Content
Seek guidance from legal counsel

Conform to your organization’s existing
policies to the extent possible

Most work contributed by government
employees will be in the public domain

What about user comments and
contributions?
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Management and Policy Considerations

= Records Management, A,,‘
Retention, and Preservation !

Workflows need to ensure
that social media
transactions are recoverable
if they constitute a public

r e C Or d Image: flickr user dolescum http://www.flickr.com/photos/dolescum/3567689465/

Consult your agency’s
records manager or
archivist for guidance
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Management and Policy Considerations

» Network and Data Security

Be sure that social media
implementations
conform to your AUP

Develop staff trainings
on network and data
risks associated with
individual social
networking activities
(Facebook 3™ party apps,
for example)

Image: flickr user benrussell, http://www.flickr.com/photos/benrussell/1477893597/
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Management and Policy Considerations

Working draft policy from Health & Human

Services serves as a good model
http://www.newmedia.hhs.gov/standards/general/

Introduction

new
Scope media
Licensing Ahhs.gov

Approvals and Notifications
Branding

Comments & Commenting

Applicable Policies
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Conclusion

Social media and social networking services......

Can be used to support and maintain personal and
professional networks

Can be effective tools for team-building,
collaboration, and partnerships (intranet and
extranet functions)

Need to be addressed in the context of your
agency’s strategic communications program

Will challenge existing legal and policy frameworks
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Last but not least...

= Facebook

OSU has 33 departmental pages; 12,882 fans of main page
UO: not sure but at least 20; 8,956 fans of main page
Advantage Beavers
= Youtube o
OSU 26,762 views; 486 subscribers
UO 25,150 views; 544 subscribers
Call it a tie

m  [witter

OSU has 9 departmental feeds

UO has at least 25

Advantage Ducks

PREDICTION: IT WILL BE A CLOSE GAME!!
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Selected Resources

Social Networking on Intranets. Jakob Nielsen's Alertbox, August 3, 2009
(http://www.useit.com/alertbox/social-intranet-features.html)

GovLoop.ning.com

Global Faces & Networked Places. Nielsen Company, 2009.
(http://blog.nielsen.com/nielsenwire/wp-
content/uploads/2009/03/nielsen globalfaces mar09.pdf)

Audience Segments in a Changing News Environment . Pew Center for People
and the Press, 2009. http://people-press.org/reports/pdf/444.pdf

HHS General Guidance for Utilization of New and/or Social Media. US
Department of Health & Human Services, 2009.
http://www.newmedia.hhs.gov/standards/general/
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http://blog.nielsen.com/nielsenwire/wp-content/uploads/2009/03/nielsen_globalfaces_mar09.pdf
http://people-press.org/reports/pdf/444.pdf
http://people-press.org/reports/pdf/444.pdf
http://people-press.org/reports/pdf/444.pdf
http://www.newmedia.hhs.gov/standards/general/
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Oregon State Archives Records Management - Retention Schedule
http://arcweb.sos.state.or.us/recmgmt/sched/index.html

Things You Should Know About.... EDUCAUSE Learning Initiative.
http://www.educause.edu/ELI/ELIResources/7ThingsYouShouldKnowAbou
t/7495

“Town Hall 2.0,” Think Out Loud ,Oregon Public Broadcasting. Air date
October 6, 2009. http://www.opb.org/thinkoutloud/shows/town-hall-20/

Andrew’s list of gov-related twitter feeds (please suggest others):
http://twitter.com/andrewbonamici/govtweets

http://twitter.com/Bureaupat (twitter feed from http://ohmygov.com/)

University of Oregon | 1501 Kincaid Street | Eugene, OR 97403-1299 | T: (541) 346-3053 | F: (541) 346-3485



http://arcweb.sos.state.or.us/recmgmt/sched/index.html
http://www.educause.edu/ELI/ELIResources/7ThingsYouShouldKnowAbout/7495
http://www.educause.edu/ELI/ELIResources/7ThingsYouShouldKnowAbout/7495
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Andrew R. Bonamici

Associate University Librarian, Media & Instructional Services
University of Oregon Libraries

Eugene OR 9703-1299 USA

bonamici@uoregon.edu

O 541.346.2682 M 541.206.9840 F 541.346.3485

twitter.com/andrewbonamici
facebook.com/andrew.bonamici
linkedin.com/pub/andrew-bonamici/2/a13/14a

Presentation download site:
http://uoregon.edu/~bonamici/socialmedia lane/
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