ADVISORY COUNCIL MEETING
Janvary 24, 1923.

A discussion of legislation inimical to the interests of the University.

The Advisory Council held its regular meeting on January 24,
at eight P. M.

Members present: Dean Hale, Dean Robbins, Dean Sheldon,
Professor Barnett and Professor Packard.

The minutes of the two preceding meetings were read and approved.
Mr. Packard was re-elected secretary for the coming year.

The meeting was devoted to a consideration of the legislative
situation as affecting the interests of the University. President
Campbell analyzed the status of the proposed bill to cut off the
Medical School appropriation, and throw the maintenance of that
institutio upon the income from the millage. The proposed bill
to charge a tuition fee of $100 for Oregon students and a higher one
for non-resident students was also explained and was shown to be
unwise, In the discussions that followed the various issuves at
stake were clearly brought out.

Adjournment.

Secretary.
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ey 9, 1923.

Report of Budgef Committee

The Advisory Council held a regular neetxug on May 9, 1923,
at elpht Pe Ile

members present: Dean lale, Dean Robbins, Dean Sheldon
Froféssors Barnett, Gilbert, and Packard.

Hinutes of preceding meeting read and anuroved,

The Budget Committee, uhns isting of Dr. Gilberd,

lDean Robbins,and Dean Sheldoxn, suom itted a budget report

which served &s the basis of general discussion. - Upon

‘motion of Dr. Sheldon the report ds civen below wWas accepted.

The Council adjourned. 7 o

Sedretéfy.

Ao | _BUDGET HEPORT

The Commlttee apboxnued to con31der the budget have reacned the
LOllONlﬂg comelus ions

ﬁ 1, The clessificztion of 1tens as Tound in the budget
outline makes 1t difficult to pass judgment on
rarticnlar items.: “his defect will Dbe remedied
when the form of the budget is recast to meedt Lhe
demands of standard accounulnv practlce.

8¢ Some of designated hesadings include

a items of & very different nature and are
too comprehensive, - Genersl Iaintenance
under wchs&ules C and D 1nclu65 items
which are not maintenance in the ordinary
sense but are best classified as operating
expense.,

D The heading Departments Schedule E includes
too much, - whh has ordinarily been
designated ss Departments, i. e., emipment
for 1aborauor194, etc., 18 here made %o
include extensicn hoth at Eugens and
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Portland, the expenditure for 1ibd
books, rescarch and the two Sumie
Schools. By including all thes
the ”deparument" allowance, ordin
about $20,000 is made to show the sur-
prising total of $186,000, - closwer
scrutiny reveals the fact that the campus
ucacblng departments zllowed azome
525,250,000 represent what has ordinarily
beeﬂ de51gnated as Departments, —

The allowance made for campus teaching departments
will probably prove adequate when supplemented by
laboratory and other fees, but the committee wisles
to emphasize again the necessity of keeping department

‘appropriations free from extraneous charges for wnurposes

not properly deblted to the departments.

The Committee wishes to urge upon the Adninistration

- the desirability of better equlolent for the library.
‘The specific need 'which is most pressing at the

present time is the need for additional stacks to
accomodate bocks, magazines, serial publications, etc.,
which are now inaccesSibln by being piled on top of
the stacks already full %o OVQleOW ng. Mr. @ouglass
has recently recdived revised estimates on the cost of
installing needed steel stacks and the necessary
llght contrels, and finds the total will be but
$14,772., v% believe that the funds can and
8ﬂou1d be provided for this e uipment. Wwith the
grow ing demands on the University's income Tor
maintenance and operation little margin is left for
building, and with the outecome of the Gift Campaign
unecertain, there 1is no immediate prospect of a
library building. Even 1if funds were available
now considerable time would elapse before the building
would be ready for occupancy and in the meantime the
congestion in the stack rooms of the old library
vould become intolerable. : 3

The Committee also urges an increase in the number of
graduaste assistants, both as a means of building up
the Graduate School, and as a means of relieving the
regular instruetors from a part of the arud*rfy

connecued*W1 el papef readlnv and other routine work,

Qe . Undergraduate'reaqers are extensively used
' but are Iess SatiSfaouory than vraauate

assistants, even when undergr=z duaue
readers are’well gqualified b« advanced work,
their gradings are queutlnned by students
and they resent being "graded down' by
studepts scarcely leds 9dvxmced than them-
Selves.

N
]




b A canvass of departments has Deen n
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the Committee and we ITind Thiat the

following departments and schools could -
nge ar extras or additiocnal assistants:
Political Science 1; IZnglish 2; Economics 1;

Tdueation 1y Business Administration 2;

dena

Journalism 1; Scciology 1; Chemistr

Psychology 1; Geclogy 1; History 1; Eomancé

Tanguages 1; Yhysics L.

Ce Trig survey shows that the departments and
schools really need in addition to the
twenty~four graduate asgistants we now have
some sixteen others, This would ent ail

’ an extra charge of 58,000 on the Unive
Budget.
5.  The cost of extra equivment for the library, £14,778,

and for graduate assistants, 48,000, would to*al
nearkty 523,000 but the Committee believes the money
cah be obtained and the expendifture provided for in

the following manner:

1. The receipts from student fees (even though
no incresse in fees is made) will probably
exceed the sum estimated in the budget
for estimmte has been conservatively made

on the basis of 2,000 students.

schedule of rescurces, also, income from -
Eugene and Portland Summer Schools 1s

estimated at 4,320, which amouvnt
be increased by about 38,000,

"2 e believe item for furniture and Fixtures
of $8,000 is more than will be required
for the year 1923, The new buildings to
furnish are Journalism and Architecture
and these departments or schools were
provided for in part out of budget of 1922.
We believe that & cut of $5,000 culd be
made in this item without serious inconvenien

S The +third item which promises some saving
over tentative ediimates is the extension
S+atus of Portland Center yet to Dbe determine
snd its place in the ?ield is in hands of -
another Committee. . this Commititee believes

Fortland

Fortland

fhat any extension of the work in,

“is undewrsirable at this time. +he

Senter now costz the Tniver

545,000 and total budget red
for Extension is $93,430 for “uge
and state-wide services; last yes
WS allowed Ve belileve the alloc
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Adyisory Council Meeting.

Fovember 7, i925 -

4 Discussion of Standard Accounting Methods as Applied to Universities.

The Advisory Council hed its fall meesting at the

.Gallhdf the Iresident on Yovember 7 at 7:30 p. m. .

. Jembers present: Dean Robbins, Dean Sheldon,
Frofessor 3arnett, Frofessor Gilbert, and Trofessor Fackard.

Hinutes of preceding meeting read and avproved,

President Campbell and Mr. Onthank presented the
present status of the attempt tc standardize the form of aC““UFﬁng
used by American universities in order that a2 basis for comparstive
costs might be obtained. Several unorthwest instituticns,
including Oregon, Yashington, liontana, have already adopted the
scheme so tnat 1t will soon be p0581ble to da?e direct cost compar-
isonsg,

Thé Fresident announcedthat the departmental

Lin

budgets would probably be completed by January 1.

T A discussion lead by Dr. Sneldon emphasized
great need of a special budgetof at least 35000 for the purc
books pertaining to deflnlue research proble ‘since the DO
of the Research Committee prevents them from sub31d1z1nc inve
gations reguiring the purchase of books. :

Ag is customary at the meeting preceding the
DeGcernber faculty 7 meeting, lots were drawn to determine which dean
and which nroxessor should hold over., The two deans retiring
were Dean Sheldon and Dean Robbins; the two members not deans to

retire were Frofessors Gilberst and Packard.

’;Tecretary.

The Council adjcurned,




action of Faculty
Affecting Advisory
Council ~w=-

: A4 report was received from the Secretary of the
“Advisory Council stating that at the regular meeting of the
.. countil held Xovember 7, it was determined by lot that Deans
A oSheldon and Robbins and Professors Gilbert and rackard should
V&‘retire from office, Dean Hale and Frofessor Barnett holding over
as members for the coming year. The faculty proceeded to the
election of two deans and two faculty members not deans ds members
of the council with the result that the following were elected:
Deans EHobbins and Shelden, Professors Packard and Gilbert,
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