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. f innual Keport of Jenuary, 1925, of the idvisory Council

To President Campbell and the Faculty of the University of
Oregon: ' '
f
- The Advisory Council is a faculty committee whose
i affirmed function is to cdonfer with, and offer recommendations
i 5o,"the President regarding matters of general University pol-
icies. It is therefore concerned with many problems such as:
the relationship of the Univérsity to the people. of the state;
legislative matters affecting the University; general Univer-
sity budgetary matters; the maintenance of the high scholastic
standing of the staff and major educational problems concerning
the student body. The sdvisory Council is noft thus primarily
concerned with intercollegiate or departmental affairs, budgets,
policies,. or personnel, only so far as they might jeopardize

'ithe'highest‘intereSts of the University as a whole.

.. -The committee meets normally on the third Thursday
evening of each month. I%s minute book is open to inspection
at any ftime and may be obtained by application to the Registrar
in whose vaults it is kepts : .

T ‘Matters discussed by the Council are usually presented \
by the chairman or may be brought up informally by any member

of the group. Only rarely does the Faculty as a group or as

individual members bring matters to the attention of this ¢

committee and the President by the simple procedure of ad-
dressing a communication to the chairman or the secretary of
the Advisory Council. If this latter function were more fully
recognized, the committee undoubtedly could more intelligently
interpret the Faculty's attitude on matters of general Uni-

versity interest. | :

Due %to the protracted illness of our President during
the past year the meetings previous to the appointment of the
Administrative Committee were irregular¥ly held. The past
year's activities. of the Council are therefore less typical
of the normal functions than are those of other years. There-
fore it may be permissible to include some of the more import-
ant recommendations made by the Council during the biennium.

The probably action of the legislature as affecting
the University has been a favorite and perhaps unpr@fltable
topic for discussion that arises biennually. However, sug-
estions as to ways and means of guarding the interests;of t@e
Tnstitution and the formulation of the leicy_?f the University
in the particular regard have undoubtedly at tlme§ beeg of
assigtance to the administration in meeting‘the situations.
Such matters, though of vital interest at the time, are of

. 1ittle importance after the crisis has been successfully

passed.
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An annmual problem of the Advisory Council is that of
the University budget. The need of a standard method of
accounting has long been felt by institutions like ours that
desire to compare costs with similar Universities. 4 report
by President Campbell shortly before his illness indicated
that in the near fulture comparative costs would be availsable

-Bince several of the Northwestern 1nstltuu10ns had adopted a
~standardized method. S

: “.Entrance and other types of fees hsave frequently comse
up for discussion whenever the budge®% has been considered. The
general recommendation has been to keep the student fees as low
&g is possible and not to consider them as a primary source of
revenus. A recommendation recently made was that the Summer
School Session fee be increased $2.50, the amount thus obtained
to be mainly used to attract to the camous 1nstructors of

speclal recognized ablllty.

;bf The building program, as.a part of the budget, has been

cdiscussed by the Council, and at the last weetlng attended by

President Campbell, it was recommended that a wing of the
Science Buillding be built and that the main floor was to be

converted into a reading room for the llbrary.

. Each year the Councll has recommended the setting aside -
of a-substantial sum of money for the furtherance of research
among the University staff, and recently $5000 was recommended
to be set aside if p0351b1e %o be used for ressarch books per-
talning to definite research problems.

Respectfully submltted.

 Secretary




Advisory Council Meeting

Jan. 15, 1925.

The bdv1sory Council held its regular meeting in
the President's offlce on January l5uh, 1925, at 7:30 P.i.

. -Members present: Deans allen, Hale and Robbiné;
Professors Barnett, Gllbert and Packard. L

: jh-e minutes of the preceding meeting were read and
approved. Mr. Packard was elected secretary for the en-
suing year. - T

1t was announced that it would be impossible to
advance the summer bSchool fee this yesar because such a pro-
é cedure would require the action of the Board of KRegents.
It was, however, the consensus of the ~dvisory Council that
the matter  should be presented to the Board of Regents: in
time to become effective for the 1926 summer. session.; ‘

The gr&ntlng of hlgher honorary degrees was brlefly .
discussed and the members of the Couhcil agreed that such
B degrees should not be granted save under the most: extra- ;o
R ordlnary 01rcumstances. ‘ . P N

7he magor part of the evening was devoted to &

general-discusgsion of legislative matters. Mr. Onthank
reported e Ivarious bills thsat were impending which e

\i would in a affect the University. Senate Bill No. ‘ Pt
42 was discussed at some length and the attitude which the
University was to*t ke was finally left to Mr.~Onthank,
after a f ‘tnhthe Oregon agricultural Coll@ge and
& sub-commit’ ofthe council con31st1ng of Dean Hale and
Drs. Gilbert and Barnett.

Dean ﬁheldbn‘explained the proposed legislation pef-
taining to the organization of Normal Schools or Normail
3chool courses within the state.

sdjournment.

oecretary
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sdvisory Council ieeting

Mareh 4, 1925,

The »dvisory Council held its regular meeting in
the President’'s office on March 4th, 1925, at 8 P. Mo,

«Dean Sheldon pr631d1ng.

. H,k- Members present Deans Hale and Robbihs, Professors
gtt, Gllbert and Packard. '

- The minutes of che precedlng meetlnv were reasd and

Gonsideration of 1925 Budget

A The meetlng was devoted largely to a consideration
of the Budget Estimate for 1925 as prepsred by the President's
Office. : '

The fOllDWlng items show the flnanCl&l sltuation

Vf¢01ng the- Unlver31ty

Totsal resources $1,023,737 .74
Estimated disbursements 1,042,140.15
Deficit 18,402.41

To this is added; for
salary increases and
additions to instruc-
tional staff : 6,250.00

L ~ Total , 24 bo2.41

Other { bems will bring this deficit up to nearly

$30, OCO. "This deficit arises from the fOlLOWlnﬁ unusual

charges on the college.

Street paving 21,000
'Land for otudent Union 18,500
1925
Music Bulldlng installment 24,000
) 1926 '
' B M&olc bulldlnw installment 24 000
}A>a \'bsi ~% .

The n&VlSOPy bouncll considered the budget item by
item in an attenpt to effect & saving suifiolently large to
cover the apparent deficit. Irom the evidence at hand it
appeared impossible to suggest reductions of estimsates with-
out geriously impairing the general efficiency of the Univ-

. ereity.




The increase of registration fees, both residens
and non-resident, was considered as an zdditionsl source
of income. There was little objsction on the part of the
members present to an increase of the non-resident fee yet
it seemed insadvisable because it probably would yield but
little, dus to its easy evasion.

The possibility of deferr ng p@yﬂgnt to the City of
mugene on proposed pdvements was also shown to be inadvig-
eble 1f not illegal. Dean Hele expressed the opinion that
gsince lesg than 50j% of the rescurces of the University went
for instruction, it would séem thai reductions might be
mede, but that the savings could probably be determined only
by ean-efficiency survey conducted by an expert. .

The Council dgréed unanimously with Le&nvAllen that
in view of the growing rate of the studenn body, at lesast
5/ should be ‘added to- the fund for instruction.

1

Adjournment.

Afacha

Secretary




advisory Council Meetirg

May 28, 1925,

The hdvisory Council met at the call of the chairman,
in the President's.office on May 28, at 6:45 P.M.

, Members present: Deans Allen, Hale and Robbins;
Professors Barnett, Gilbert and Packard.

_ The minutes of the preceding meeting were readfapd

The chairman presented a letter, which is 1ncluded
below, from Mr. J. A. Churchill, a member of the Board of
Regents, asking fer recom”‘ndations for the offlce of Dean of
Men. »

(e The unusual nature of the request was discuss'dsfrom
»itsmvarious aspeets,vpart~cularly from the standpoint’o ~Jju
isdlﬁtion ofthe ~dvis Tounc1l over such matters., The  Coun-

- Pinalily ‘ved and carried that Mr. Chur n11l's
Adetter ve answgred in accordance with the concensus of opinion
' roup. &L Lep b ieon31de“ -

) should receive.

Uean Sheldor called attention to the number of smgll
classes in the Univer31ty. Dr. Gilbert moved that the atten-,
tion of the Deans be called to the matter.

B £ o

Secretary




Copy of Letter Helative to Selection of wean of Men

DEPARTMENT OF EDUCATLION
Salem

Dean H. D. Sheldon,
University of Oregon,
Eugens, Oregon.

My dear Mr. Sheldon

‘ After returnlng from the- meeting of the Board of
Regents at Eugene, I telked with Mr. Kozer in his office-
end with Mr. Vawter by long distence, making the suggestion

that we. ought to.act on the effer ef the FdVlSer Coun01l

with our cemmlutee by g1V1ng u; 7;;¢f
should be glven to our commlttee

to yeu.
meetingsv

J&C:S - S " Supt. Pubiic Instruetion."“w




'MINUTES OF THE MEETING OF THE ADVISORY COUNCIL
June 26, 1925,

IN THE OFFICE OF THE PRESIDENT

Present: DUeans Sheldon and Hale, |
Professors Bernett and Gilbert.

Yo Dean»bheldon,reported that.benator b;sk had re-

hiel ; on by the com-
the Hegents appolnted to make recommendations for
3 ‘t

?”Wesley G4 Mltohe , New Schéol’ for Docial ﬂesearch
Charles E. Merriam, University of Chicago ‘
Alfred h Upham, University of Idahoﬁ

o was' unable to ‘be present - but who had been
»ollowing two men, in

'the’Goun 30,

4djournment.
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Advisory Council Meeting

July 15, 1925.

Members present: Desns “heldon, Hale and .
Robbins, Professors Barnett and Gilbert.

. ' Members absent: Dean &llen and Professor
Packard. : o v

Th re was extensive discussion of the various in-
Hdiv1duals W 9 names had béen proposed preV1ously by .mem-
‘ il or had beén suggested to the Reg ﬂts

deration by the Board of Regents ,

ing necessary to elect a new P side t,of
] Y. The complete correspondence. W1th various

college presidents and othérs who had been asked to suggest

candidates, and with possible candidates themselves, had

been placed in the hands of the. Council by Mrs. Gerllnger

of “the Regents committee. This ¢ rrespondence. . ;

_1ous to the meeting by, thet_ mbers of the G present.

After this discussion, it was dgreed to recommend for consid-

eration such names from the two sources mentioned above as

could be agreed upon by a magority of the members of the

'Council present.

~com

- 1t was moved by Dr. Gi"”*ﬁ‘ .
Barnett, that in communic'ting the recommenda
rived at,to the Board comm

, ar \and Presiden W.vﬁ; Campbeli in icétlngvthat
thhe former is definltely unwilling to be consi ‘

R 0n motion by Dr. Barnett, duly secondsd,
moved that President A. Monroe otowe, ef the Unive
Toledo,vand*ﬁ : T

the Regents correspondence for recommendation f r further
‘consideration,__

oy
., for further consideratlon.

On motion of Dean Hale, seconded by Dr. Barnett,
motion was. carried that Dean 0. C. Carmichael of Alabama
College ;" p" 6 e for Women, be considered further,

with the ¢ t . that attention be called to the fact
© that since He 1§ a goutherner, it becomes necessary to con-
“gider especially his fitness for a p031tion in the Paoxfic
Northwest.

Upon motion from Dr. Barnett, duly seconded, the
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nemes of idward Samuel Evenden, Ralph &, Heilman, Charles E.
Merriam, and K. Justin Miller weré recommended from the 1ist

‘previously submittéd by the edvisory Council for further

consideration of the Regents Committee.

1t was agreed to present the names of the above
prospects to the Board Committee in alphabetical order as
follows: o RTINS ;

0+ C. Garmichael
Edward Samuel Evenden
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Advisory Counci; Meeting

. August 19, 1925.

The advisory uouncil met at.the call of bean-
Sheldon in the Pre31dent s office, at 9 a.m., August- 19th.

C &all members of the:- Gouncll were present.
The chairman reviewed the efforts of the sdvisory

Counecil in obtaining the names .of, and the information about,
various persons already being dinformally discussed for the

- presidency by members of the Board or those already suggested

by members of the Council at previous meetings. He voiced
the sentiment of the Council in .emphasizing the nature of the
task before the Council and the Board of Regents, and the
importance of an extensive investigation of as wide a. list
of candidates as possible.

ed advisable that the committee of the
_ lege e dnformed by Dean Sheldon that the idvisory

Couneil was prepared to collect data regarding the various :

suggested candidates.

1t was moved by Dean Hale and duly seconded and

'carried that Dr. Gilbert be temporary secretary during the

secretary's absence, and that his office be the clesring
house for c¢o spondence relative to the qualifications of
the variousg ¢ dates for the presidency.

moved by Desn Hale and seconded by Dr.
8 the sense of the #dvisory Vouncil that in
a president the efforts should be in the
ecuring additional information concerning

Gi 1bers - '

: h by correspondence and through & scouting
on ting the Paculty and the Board of Régents,
and tha lal attempt by both methods be made to -

on regarding any additional candidetes.

ncil discussed various candidetes whose  -names
1 suggested at previcus mee tings. Three others:
s having been suggested by +ean Allen and Lean

Dr. Karl Young
Lp, Mex Mason
President Crane of University of Wyoming

&d journment,

2 L fW&wL

Yegcretary
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Minutes of Joint Meetlng of &dvisory voun01l and Regents'
Commlttee, Portland august 21lst, 1925,

&t the request of the ﬁegents Committee, the advis-

Lory Oouncll, represerited by Lean Sheldon, Dean Hale, and
Professor Gilbert, met with them to confer with regard to the
choice of a pre31dent. The qualifications of certain candid-
ates, notably “ean Hildebrand -and Colonél Day were discussed
at length. Dr. Uphem of Idaho was also considered, and the

Ladvigory-Council asked 'to ‘obtain further information about his
work at Moscow. Regent Colt also agreed to make a trip ‘to -
Idaho in the nesr future to investigate the record of Dr. Upham,
egpecially with reference to his ability to handle a dlfflcult
political ‘situations o

1t was the sense of the meeting that action should

c-not. Ye .taken until the field is thoroughly canvassed for all

-guitable candidateg. Representatives of the &dvigory" Council
ge's ed the follow .names for further investigation

Dr. Charles B Merriam of Chlcago
President Crane of Wyoming = e
br. Karl Young,“head of’English bepartment

posal
i rying
! : A : tes already in the field or

: ding out any new men for the place. This correspondence,
it was agreed, should be carried on under the supervision of

th 'ming secretary of the Council. B

, tely endorsed the 1
- their dssistance in

“Deaanale urg“d the desirability of sendi“g

e, Bast to- investigate the' ‘records of ‘so

B gt oo fAnd meaterial, . It ‘wes argue,%
cemmittee that defintte suthorization of such a 8t -4

pedition must be obtained from the Board before any actlon was .

taken. 1t was agreed that the ideal priogram would be to find out

a large list of names end investigate by correspondence; then,

on the basis of documentation, narrow the list to a dozen or so

to be:: nspected byaa scouting committee. 4 smaller number,

select n or se, would be invited to Oregon to ad-

the faculty, and appear before alumni

groups in Portlandrr
“After a two-hour session the joint committee adjourned.

JAMES H. GILLBERT
scting “ecretary




a#dvisory Gouneil

September 23, 1925.

The advisory Council met at the call of Lean oheldon,
in the Pre31dent s office at 7:30 p. Me, Deptember 25, 1925.

all members present.,

e -mmu;teg,s: ,o..f ;,t;zhe» preceding mestings vwe.re?;}l&z%éfe{ad ‘and
approved. : . - : e S R

! don announced for dlscu881on the gq ral
toplc of procedure for the election of a president. of the -
University. .

discu381on it was moved by Dr. @i lbert,
~ ! duly carried that s ape com-
_ rewn up by a special committee Gohisisting
of the oecretary, Dean Hale and Dr. Gilbert, and sent to the
commi ttee of the Board of Regents charged with the selection
of a president for the University.v--,. .

uean oheldon expressed the sentiment of the Council
in emphasizing the undesirability of premature publication
of information concernlng candidates or possible: candidates
for the presgid 1t was finally moved by Dr.: i1 :
seconded. by Bavnett and duly carried that. allf
should come. tv

It was mcved by Dean Hale, seconded by i tarnett
and duly carried thst copies of all letters pertainlng to the
“candidacy:f r president. be copied, with an indxcatien of th;ir
- confid ab re, and that all but one copy;’if ST
. 1the Sl ‘

of




GOPY OF'RESOLUTION TO THE BOARD OF REGENTS
' FROM THE ADVISORY COUNCIL
September 23, 1925.

.. o . .The committee recommends that the &dvisory Couneil
- [should -proceed on the assumption: - T ‘ o

(1) That there is no occasion for undue ‘haste in the
selection of a president for the University, but rather many
re%g@ﬂsowhﬂ;ample.timeﬂshouldee,$akantforaarriving.at a

el on that may affect the educationdl policy of .the Uni-
for .an indefinite period. .. - -~ o o 0 s

(é) Thaﬁyét bféééhﬁ ﬁhe inVestigations of possible can-
didates have not proceeded so far that a definite selection
.0f B president is now advisable. S o

in preparing the way for an intelligent selection, .

eal program would be, first 'to enlerge the list and

stigate by correspondence suggested candidates, and

nd, to further investigate such lists and add thereto by
of a scouting committee. Such a committee could secure

ake as complete a list of namegxgﬁﬁgg%%éstigate by cor-

ence,” @nd then on the basis of documentation and

f 3, narrow the list to perhaps a dozen through personal
¢ ences. Upon the committee's recommendation a few would

be invited to Oregon to address students, meet the faculty,
. and appear before alumni groups in Portland. '

{(4) &nd finally the advisory Council believes that it
- ocould be of material assistance to the committee of the Board
. ~ of Regents in arriving at a final decision by serving as a
: channel through which faculty opinion of candidates visiting
the University can be resdily obtained and through which. ’
gssurantes of faculty cooperation could be pledged to the new

incumbent.

L ‘1t Might here be stated by7way of amplification
that a scouting party, as suggested gbove, is highly desirable

for the following reasons:

(1) The commitee would undoubtedly be invited %o inspect
an a¢cumulation of material already collected by other com-
mittees recently occupied with the task of 'selecting presi-
dents for several of the mid-west and eastern insftitutions,
hereby: adding to the list of possible candidates, as well
‘g8 revealing further information regarding candidates already

T (2) Such a committee, meeting a candidate and his col-
S leagues in his own environmment, would be able to more comple te~
’ ly and faithfully evaluate his personality and the estimates




formed by his colleagues than is possible through the medium
of correspondence and short’ V131ts to the Oregon campus.

(3) Such = scoutingicommitteegwould have ample time %o
investigate and observe the candidate at his daily tasks
in his accustomed environment and would consequently be in
a position to pass judgment on him as an executive.

(4), The most desirable :candidates might be too busy to
visit Oregon and consequently an inferior m&n might be sel-~
ected if the choice were limited to those who v131ted the
campus et~Eugene. B

committeem by perSonal preeentation of the

. educ: = pportunitie n: Oregon, might more eas:
the interest of men who, .on ‘the basis of limited knowledge

obtained through correspondence, mlght decline to be con-

(6}1Phe bdvisory Council believes that in: the long ‘run
it might prove more economical to send a committee East for
investigation than to pay the expenses of any considerable
’number of andidates vieiting Eugene..-

~CheiTman 6T Committes




Cony of a Letter to Mrs. Gerllnger, Chairman of Regents Commi ttee
or “for the Delectlon of a President '

o mgg e

October 3, 1925.

RS IR AN ANER S NN

. : ‘ enclosing E ﬁopy of these
resolutions for your committee s consideration.wh_

Very respectfully,
E. L, PACKARD

Decretary of the i4dvisory
Counecil.

elp;ld




ADVISORY COUNCIL
OQtober 28, 1925.

A meetlng of the Advisory Council was called at T3 30 Pelle, in
the President's office, by Dean Sheldon, .- , o

Members present-"Deans Allen and Hale, Professors Barnett,
Gllbert and Fackard.z" S

bt

: Bean Sheldon announced Jhdge Hamllton 8- 1nv1tatlon f@r the -
Advzsory Counecil: tio attend the. Board .of Regents meetlng, o be<held
1n Portland wSaturday, October 31 1925.

bhat meetang 1n:or_er to discuss the- prnblems concernlng the selec-
- tion of- a. president.

It wes also moved -and carrled that»a commlttee of three, con—

0

, A discuss1on of the several cand1dates for pres;dent follcwed
and ft was clearly evident that it is difficult to evaluate sich a
candidate as Colonel Day, for instance, without having <
didates for comparison. It was generally agreed that
candidacy was .not &

— —

=~ decretary.




ADVISORY COUKRCIL

November 2, 1925.

A meeting of the Adv1sony ounéil was called at '8:30 p.m., in
the President's Office, by Dean Sheldon.»ﬂ" ' ’ ) e

All members present.

Dean Hale reported the action of ‘the Board of Regents' meeting
of October 31, pertaining to the selection of = president. Dean
Hale reported that t 15
for president,
the action of -
~impressions he’ h

Committee.

By & una the nembers of the Advisory Council agreed
to . resign and ] faculty to elect a new Advisory Council to
teke office at once and to hold office until Jenuary 1, 1927. The
reasons for this action are included in the following letter of
resignation addressed to the faculty:

» "Since the present Council was chosen in Dedmmber, 1924,
"' the %trend of events hes somewhat enlarged the scope of its
gurlsdlcble ;. son:the invitatién of the Regents, the
_Council ha's assumed to act in some capacities not con-
templated by the Faculty when the electlon took place.

" Chief among t ; :
tion of the !

. Board and the Faculty Committee will assume & more active

~ @and positive form, and will be continuous until the choice
i oft & President is' consummated. It is desirable that

“ negotiatibns, just now enterlng upon & new. stage, shall go

on uninterrupted by any change in the membership of the

‘Council thet might result from the December election. The

pedlency of swapping horses in mid-stream will be

' app_rent to all. The Advisory Council therefore recommend
that their successo hosen at the present time be allowed
to remaein in office until January 1, 1827, when four members
will retire as usual. ;




"In view of these facts the present Council is tender=-
1ng .its collective r631gnat10n, in order that the way may
be cleared for the election of & Council -which will be
chosen with & full understanding of its new duties ard
respon81b11it1es and with the definite mandate to serve
“dubing the remainder of th . une; p term and throughout
the period for which election would have been made at the
‘December meeting.

_"All of which is respectfiully submitted.

Adjourhmant,

-Ev”'L'. 'Packard.' 'lv"."f;.,',if""—'"
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. -Advisory:Council Meeting

November 12, 1925

A meeting of the Advisory Council was called at
7 50 p.m., 1n the President s office, by Dean Sheldon.

All members present.¢«w;n:

‘o 5 ~The purpose of the meeting was. to further discuss
the qualifications of the various.cendidates for the spresi-

dency. New 1nfarmation regarding various candidates was

f : n at‘empt to agree upon a small

o aﬁ and cowling, and tnat Doctors
and Leonard . should be further in-

4Adjournment.




-~ Advisory Council Meeting

December 9, 1925

envhh:rk ﬁeéfiﬁgcgfuéhe‘ Adviééfy éonﬁcil wgé called at
7:30 pem., in the President!s:foﬂffiee?byffnean ‘Sheldon.

s An informal discussion followed and it was agreed
that the Council would gladly meet with the Committep at
any appwinted time to discuss the matters therein presentea.

- The variousmcandidates for President were
and arrangemepts made for obtaining additional 1nfof
regarding certein ‘candidates.

Ad journment, Y

Secretary.




