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1.0  Bookstore Retail Model  

 A.  Bookstore vision/background 

 B.  Highest hopes/greatest fears 

 C.  Staffing 

 D.  Hours/days of operation 

 E.  Expected foot traffic   

2.0 Program  

 A.  2,000 net square feet      

 B.  Affinity with C Store? 

 C. ATMs part of program 

 D. Display  

 a. Internal/casework 

 b. External: windows 

 E. Storage % total/ Front of house/back of house 

3.0  Location on floor plan 

 A.  Access/traffic flow 

4.0 Servicing 

 A.  Frequency 

 B.  Type of delivery vehicles 

  

5.0   Security 
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