E IVI U Meeting Number 05
Meeting Type SUBJECT AREA COMMITTEE MEETING
erb memorial union BOOKSTORE

Meeting Date 22 February 2012
Project Number 110451

Purpose Subject Area Committee Meeting — Bookstore
Location UO Bean East Conference Room
AGENDA

8:00 Bookstore Retail Model:
1 Bookstore vision/background

2 Highest hopes/greatest fears
3 Staffing

4  Hours/days of operation

5 Expected foot traffic
Program:

1 2,000 net square feet
2  Affinity with C-Store?
3 ATM'’s part of program
4 Display

a. Internal / Casework
b. External: windows

5  Storage % total / Front of House / Back of House

Location on Floor Plan:
1 Access/ traffic flow

Servicing:
a. 2,000 net square feet

b. Type of delivery vehicles

Security:

Other:

9:00 End
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