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Main Street

W. Lancaster Boulevard 75

Clematis Street 79

Main Street (US 62) 83

Courthouse Square 87

Main streets serve as important symbols in  
communities. The streets in this category have 
historically served as the center of town, the 
place people went to shop, meet friends, and 
attend community events. Prior to the redesigns 
documented in this book, each of these streets went 
through periods where they no longer served as that 
community hub. Fortunately, these communities 
did something about it and now serve as excellent 
examples of how to change the trajectory of a main 
street.

Photo: Lancaster Boulevard, Lancaster, CA. Photo by Greg Konar.
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After

Before

W. Lancaster Boulevard Metro Population: 158,000  |  City Population: 156,633
Lancaster, CA

W. Lancaster Boulevard’s successful redesign 
led to $130 million in private investment .

•	 2 travel lanes and a center turn lane were 
converted to  diagonal parking and plaza space in 
the center of the street.

•	 Street trees, benches, and landscaping were 
added along sidewalks and in the new median.

After 

Before

MAIN STREET

Photo: City of Lancaster

Photo: Greg Konar
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Main Street

Economic Development
The project resulted in $273 million in economic 
output and $130 million in private investment. 
The redesign attracted 49 new locally owned 
businesses and added 800 permanent jobs and 1,100 
construction-related jobs.39

Revitalized Buildings
Over 116,000 square feet of commercial space was 
constructed or rehabilitated, making the streetscape 
feel more vibrant.39

Safety Improved
During the two years after the project’s completion 
the overall number of traffic collisions has been cut 
in half, while injury-related collisions have decreased 
85% as a result of the new streetscape and traffic 
pattern.39

New Housing Downtown
The project attracted private developers who built 
800 units of low- to moderate-income condos and 
apartments on the corridor.39
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W. Lancaster Boulevard City Median Household Income: $52,290
Lancaster, CA

LANCASTER BOULEVARD CONTEXT NEW BUSINESSES
•	 The streetscape project cost $11.5 million, and was led by the City of 

Lancaster and The BLVD, a business organization.39

•	 W. Lancaster Boulevard used to run through a downtown area that had 
increasingly more and more vacant storefronts due to the economic 
recession and high unemployment in the late 2000’s.

•	 The project also included nine new housing complexes, rehabilitation 
or construction of 116,000 square feet of new commercial space and the 
construction of a park and a museum. 39

•	 All 190 businesses in the project area remained open through 
construction. The construction was phased so no business was severely 
impacted for more than three months. 39

•	 New developments include a former furniture store converted into a 
nightclub and an underground bowling alley. These establishments, 
along with the addition of a movie theater, added activity to the street at 
night.

The redesign led to over 40 new businesses along the corridor, including a 
new three-screen movie theater, shown above.

MAIN STREET

Photo: City of Lancaster

W. LANCASTER BLVD.
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Main Street

A COMPLETE REDESIGN

PARKING MARKET

The City of Lancaster completely rebuilt Lancaster Boulevard in eight months.

On most days, a well-designed center median defined by landscaping and 
distinct paving provides additional parking to downtown businesses. 

On farmers market days and holidays, the central parking turns into a space 
for vendors, while pedestrians replace cars in the auto lanes, demonstrating 
how a street can be a place as well as a transportation corridor.

Photos: City of Lancaster

Photo: City of LancasterPhoto: Greg Konar
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After

Before

Downtown West Palm Beach was once only 
for commuters, but now attracts shoppers, 
families, and tourists.
•	 Widened sidewalks, landscaping, trees and 

street furniture all contributed to an improved 
pedestrian realm.

•	 Three lanes were reduced to two as the street was 
converted from one way to two way.

Clematis Street Metro Population: 5,564,635  |  City Population: 99,919
West Palm Beach, FL

After

MAIN STREET

Photo: Ian Lockwood

Photo: Google

Before
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Main Street

Major Private Reinvestment Followed
The City’s $10 million dollar investment in Clematis 
Street encouraged $300 million in private investment 
along the street. 40 

Retail Vacancies Disappeared
Many storefronts stood empty in the early 1990’s 
due to crime and blight. At its worst, nearly 80% of 
storefronts were empty. After the redesign, stores 
and restaurants came back. The street now has 80% 
occupancy. Where rents were once $6 per square foot 
per year, now they are five times that. 40

Crime Declined
Prior to the City’s revitalization efforts, Clematis 
Street was a destination for illegal activities like drug 
dealing and prostitution. After public investment, 
those activities disappeared and a more welcoming 
atmosphere emerged. Families with children began 
frequenting the street, and a weekly block party, 
“Clematis by Night” has been drawing people 
downtown since 1995. 40
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[no data]
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* Please note that the operating speed is 
lower than the unposted, default, speed limit
and estimated at 20-25 mph.
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Clematis Street City Median Household Income: $44,806
West Palm Beach, FL

MAIN STREET

CLEMATIS STREET CONTEXT CENTENNIAL SQUARE REVITALIZED
•	 Downtown West Palm Beach is home to approximately 25% of Palm 

Beach County’s employment base and sees a large amount of commuter 
traffic in and out every day. 40

•	 The City of West Palm Beach developed a downtown master plan in 1995 
that set design standards, simplified the permitting process, and made 
traffic calming projects the new normal for streets downtown. These 
policies led to the conversion of Clematis Street from a one-way street to 
a two-way street with new streetscape elements. 40

•	 In 2000, CityPlace, an upscale shopping center, opened downtown. 
Rosemary Avenue, the connection between Clematis Street and CityPlace, 
received a facelift that emphasized people over cars. 

•	 The overall investment in the project amounted to $10,000,000. This 
included the streetscape improvements on Clematis, a redesigned plaza, 
and a facelift for the library situated on the plaza. 40

The City rehabilitated Centennial Square with Clematis Street. The park sits at 
the east end of Clematis Street and once again serves as the center of civic life.
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Main Street

ROSEMARY AVENUE, BEFORE

DIXIE HIGHWAY, BEFORE

ROSEMARY AVENUE, AFTER

DIXIE HIGHWAY, AFTER

After the success of Clematis Street, Rosemary Avenue was redesigned 
under the city’s new policy, connecting the mall to downtown. 

Many of the streets in downtown West Palm Beach served to efficiently 
move commuters in and out of downtown but did not serve people well.

A new curbless design, brick pavers, and a zone where parking and street 
trees mix maximized the narrow street’s ability to serve pedestrians.

In another project on Dixie Highway, City traffic engineers reduced travel 
lanes, added street trees and made intersections safer for pedestrians.

Photo:Ian Lockwood

Photo: Ian Lockwood

Photo: Ian Lockwood

Photo: Ian Lockwood
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Before

After
Photo: Laura Hackathorn

Photo: Laura Hackathorn

This small village revived its city center 
by working with the State Department of 
Transportation on its downtown streets.

•	 Pedestrian improvements included mid-block 
pedestrian crossings, landscaping and sidewalk 
extensions.

•	 Traffic calming strategies were employed, 
including narrowed lanes and roundabouts. 

Metro Population: 1,135,509  |  City Population: 9,409
Hamburg, NYMain Street (US 62)
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1.9 miles

4 years 
Construction

Fewer, Less Severe Accidents
Car Accidents dropped by 66% and injuries 
dropped by 60% two years after the changes were 
implemented in 2009.41 

New Investment Downtown
$7 million dollars were spent on 33 building projects 
in the four years since the design was implemented. 
The New York Main Street Grant Program contributed 
$200,000 in grants which sparked $1.2 million in 
private investment.41 

Local Business Blossomed
The Village Business Advisory Council (VBAC)  made 
a concerted effort to promote local businesses 
during construction. No businesses were lost during 
construction, and more businesses were attracted 
to the area after the improvements. The number of 
building permits rose from 15 in 2005 to 96 in 2010.42 

Boost to Property Values
Locals report that people are returning to Hamburg, 
and average property sales increased 169% from 
2005 to 2011.42  
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Photo: 

MAIN STREET

•	 Hamburg is a small village located on the border of Erie County, 20 
minutes south of Buffalo.  The town’s main street is a part of U.S. Route 62.

•	 The project initially rose as a reaction to a proposal by the state 
transportation department (NYSDOT) to remove parallel parking and 
add another lane to the street. Concerned citizens formed the Route 
62 Committee and spearheaded the effort to come up with a better 
proposal. 41

•	 Architectural design standards for the street now promote the 
preservation of historical features, and encourage buildings with shops at 
the street level and housing above. The street was placed on the National 
Register of Historic Places in 2012.41

•	 Traffic calming strategies included replacing traffic lights with roundabouts, 
adding more on-street parking and planting more trees in the area. Striped 
“safety lanes” also provide space between parked cars and moving traffic, 
and function as bike lanes. 41 

•	 Street fairs and events are popular on the street, including a movie-in-the-
park night, a village garden walk and a music festival, among others. 41

Main Street (US 62)
MAIN STREET CONTEXT
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STREETSCAPE IMPROVEMENTS

Photo: Laura Hackathorn

Street trees, upgraded sidewalks and improved crossings benefit pedestrians.

City Median Household Income: $63,446
Hamburg, NY
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Photo:  Walkable Olean

Photos:  Village of HamburgPhoto:  Timothy Valentine

This exterior renovation received a $7,800 grant to help cover expenses.This roundabout transformed an ordinary intersection into a landmark.

TRUCK ACCESS MAINTAINED

REVITALIZED STOREFRONTS ROUNDABOUTS REPLACE INTERSECTIONS

Increased investment on the street began in 2005, at the beginning of 
construction, and jumped again after construction was completed in 2009.42 

Buffalo Street is a designated truck route, and the new roundabouts were 
carefully designed to provide enough room for large turning vehicles.

INCREASE IN BUILDING PERMITS PER YEAR
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After

Before

A multi-pronged approach in City Planning, 
Economic Development, and Urban Design reaped 
big rewards in downtown Sulphur Springs. 
•	 What was a parking lot has become a city square, with 

grass, trees, benches, a splash fountain and public art.

•	 A new veteran’s memorial was established on the 
square as a place of civic pride.

•	 The surrounding one way streets were converted to 
two-way streets and re-paved with vibrant red brick.

Courthouse Square Metro Population: 15,449  |  City Population: 15,449
Sulphur Springs, TX

After

MAIN STREET

Photo: David Wilson

Photo: Cindy Roller

Before
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Businesses Attracted to the Area
After the improvements were made, the downtown 
area saw $1.5 million in private investment. Fifteen 
new businesses have set up shop in the district, and 
the city reports a 15% increase in sales tax revenue.43  

Property Values Increased Dramatically
In the two years since changes were implemented in 
2011, most downtown properties have doubled in 
value. Additionally, a real estate broker with over 30 
years experience reported he had doubled his record 
year for selling real estate in Sulphur Springs.43

500 New Jobs in Town
Local industries have expanded and new industries 
have moved in, producing roughly 500 new jobs in 
Sulphur Springs as a result of the revitalization.43

Regional Recognition
In 2011, during the tail end of the project, Sulphur 
Springs was named the “Most Improved Small Town” 
by County Line Magazine, a publication serving the 
upper east side of Texas.44 
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Courthouse Square City Household Median Income: $38,480
Sulphur Springs, TX

MAIN STREET

COURTHOUSE SQUARE CONTEXT

A DESTINATION FOR PUBLIC EVENTS SPACE TO SIT AND PLAY

•	 The Downtown Revitalization was a choreographed effort, and the city 
worked deliberately to attract people and businesses downtown. Shane 
Shepard, the City Development Director, said “It is not a build it and 
they will come scenario.... It is a build it, program it, and recruit partners 
(businesses) and they will come.” 43

•	 The wide streets surrounding Courthouse Square were once part of a 
state truck route. The route was diverted and the one way streets were 
converted to two-way streets during the redesign. 

•	 A number of businesses along the square and surrounding streets received 
grants for signage and facade improvements. The Downtown Revitalization 
Board has awarded $320,000 in grants as of September 2013. 43 

•	 The project cost $6 million dollars and was funded through Tax Increment 
Financing: property taxes from the increased property value will pay off 
the 20 year bond.43

•	 Festivals and events populate the square 44 weekends out of the year, 
including concerts, car shows, wine tastings and weddings.43

A popular farmers market takes place on the square and surrounding streets 
during the spring and summer.

The new square offers plenty of places for the public to sit, play and enjoy 
the downtown neighborhood. Speakers play music day and night.

Photo:  Jill McKeeverPhoto: Jill McKeever 

STATE LOOP 313

ATKINS ST.

CONNOLLY ST.

MAIN ST.

GI
LM

ER
 S

T.

CH
U

RC
H

 S
T.

RO
SE

M
O

N
T 

 S
T.

COLLEGE ST.

County 
Courthouse

Veterans 
Memorial

N

| 500 ft | 750 ft| 250 ft| 0 ft

154

154

67

67



90RETHINKING STREETS

Main Street

GILMER STREET BEFORE GILMER STREET AFTER

Before the redesign, the area was plagued with vacant store fronts and run-
down buildings. A grant program gives incentives for facade improvements.

With the revitalized streets and square, new businesses opened, like this 
restaurant and pub.

Photo: Ian Lockwood Photo: Ian Lockwood

HISTORICAL SIGNIFICANCE

Sitting prominently on the square is a veterans memorial and the county 
courthouse. The courthouse was constructed in 1895 and restored in 2002.

Photo:  Ian Lockwood

FUNCTIONAL ART ON THE SQUARE

This public restroom is reflective on the outside, but transparent on the inside! 
The city advertises the restrooms on a billboard along I-30 to attract tourists. 

Photo:  Ian Lockwood


