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Addressing the Challenges

Facing American Undergraduate Education
A Letter to Our Members: Nexl Steps

From:

American CounCil on Educat ion (ACE)
American Assccanon of Stale College s and Universities (AASGU)

American Association Of Community Col leges (AAe C}
Association of American Un iversities (AAU)

National Association of Independent Colleges and Univers ities (NAICU)
National Associat ion of State Universities end Land-Grant Colleges (NA5ULGC)

Serious challc-ngcs face American higrn:t educationand OUl nalion's continuedeconomIc
competitiveness and security. Some of IIIne challcn~ have been ideo!ilied during the
multiyear etten 10~alllhoriU" the Higher Education Act and in se'-eral A.'Cent reports.
including A Tnf ojUaJen1Iip. CharTing 1/'" Fururr ofU.s. H(~"cr EduraliOll by !he
Secretary of Education's Commission on the Future of " igOO Education. Ri3ing.400""
tM Gatheri"g St""", by die ~ational Acadmlin and .I(ongag'''K OOIr Fllll1" by the
Advisoly Committee on SlUdrnt Financial ....ssislantt.

Among the challen~' iden tified aRC

• Expanding colleg~ acass to low-income and minori ty snuknL<
• K~"l'iniE collcl:e affordable
• Impmvinll1caminl: by utilizing new knowlooge and ilL' lJUClionalt« lllIi'lues
• Preparing scccnda.)" s lUdenL<for hil:hcr c"<J ucalion
• Increasing l,ccoUnlability for edueali,mal ouleomes
• lntcrnationuliring lhe , tullent expcricn~ e

• Inctca.ml: opportunities for lifelu ng education and wu,Hu,c ~ tra ining

Thes~ challenge. pnmanly affect underg raduatc cuueation. There a'e other cr ilical
chall~nges facing highcr education, I"'nicularly rcla lc"<J 10 research and gr:lduatc
education and the increasing compelition in both of these areas from oIherc""mnes. A
number of activities are undeno.lIYto address \hc$e inlerrL1.00nat ChallCIIg<:lllO US
lca.krship in research and graduate education. II" ...ev.... our focus in this documenl is on
undergraduate edw.:alion. the center of much recent public diS\:ussion.

The assumption underlying r-eoomm.:ndations for meeling these undergnduat<: education
challenges i. the need for eiwlge. We ague lhatlh<:1-e is a need for change. TIn. is not

new. It is important 10note that reassessment and change is a con tinuing process in
American higher edecation. We underscand that your instirurioes are dynamic and
diverse. We know you compete ...ilh each othe r for just about e'"Cr}1hing and, in today s
hypcrcompctiti"e envilOf1menl. this mean. thatlap id, meamngful change is i"",,'itable.
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Without change, you risk standing sti ll and thereby taUing behind, bolh as indi ...idll<'l
inst itution s and colkcli,-e1y. Sane of )"OII can .fford th i...nd 0111 IIlItion (:aJIJlO( afford
this in the: compethive global nwl<C'lp1ace.

Some fundamental . >peels ofhighc r educat ion, ho,..e'''~r. do not aoo should no l chan ge.
The mo st basi c goa l. ofan undergraduate educatio n ",main the ahi lity to thinl<, write, anoJ
speak clearly; 10 rea >on cr itica lly; to solve probl ems; 10 wor k col1ah." 31;,-dy; to acquire
field-'l J(:ci!;" knowledge; and to ae 'luu" the Jud~m"nt, analytic capacIty, imd
mdependence u f thought to supporl continued, ,d f-driven, lifelo ng learni ng ami engal!-cd
ci tizensh ip_ These critical goals o f unde.graduate ed ucation must end ure.

\¥hat should and does chan~,<; (",,,I time arc ho,,· tbe:<c goals are achieved. The pressure
for~...Iualion and chan~,<: ino:reases as colleges .nd \lIIivers.ities """"I; 1<) emure !hal !he
ILJ.IWn hu a highly edlKateJ cilUcnry and skilled .......tfnrce COIpable o f oper:a.ling
eITe<:1i~~1y in the romplex. rap idly c~nging. and incn:asingly eompetili\~global
en~'ironmenl

Ultimalely. caeh of )'OU ba. 10 laCkle !he"" illMlcs indi,idua.lly ba.-ed on your mission llnd
educuinnalobj<'Ctives. BUllltc multiple patro n. of, and parti cipants in. hig her educalion
a ll have roles to play. Stale and f~deral go ,'emnK'nt. , to ci le the most obvious examples,
have e",enl ial . uppo rting ro lO'$. And we, the Wa .hinl;ton -based presiden tial higher
education ••",-", iati""", work ing with a llied orsanizat i"n., must play a convenmg; and
coordinat ing rol~ in helpin g Our m~mber institutio ns a"<1r~ss these issues.

Many of you arc already work ing On !he challenges facing higher edU<.:1ItiOl\ in a careful
and sy.lematic way. lbc decenlT<1,1i7--3tion that is !he hallmark o f American high er
eeucanon makes it difficult I<> k«p track of all that is u king place . lnd«d. one o f our
ke)' guals is I<> gatherand ,;ompile infurmatiun from as many institulioN loS possible.
shan: il with 0lhcTcampuses. and make certain that il is ..idel)' a,'ailable 10 policymak\TS
and the public.

Howe"':r . ..", belie,'e we """e more than jusl 11 d<:aringhouse role 10 play , Our
asso ci .I 'Orlll ""ill undertake an eITon 10assisl)'OIl in addressing these challenges . '''' h ile
the final agenda is yet to be constructed, ""e expecl nto incl ude Ihe fo llowing ,..UCS and
ac tions in respo nd ing 10 the c hallenges noted ab<,ve:

(1) E"p",,,Ji"J: ro /le~" or a .\'.< 10 lo"..inrom" "",I minority '/adem" Too many lower_
income amJ minori ty students fail to enroll in higher educati on. lh; fede ral governmenl'S
Advisory Comm ittee o n Sl"d.,:nt FinallCial Assislan~e ind icates that each year nearly
400,000 academ ically 'lulllificd stud.,..", fail to pu"~ a post.=ondary eduration beeau,""
they COInnot afford it. Accord ing 10 the ir m;CI1l report, Marlgagi"g our F"t"n.-: /low
FinancidJ /J..J",,,n to CoIl..-g« VftdeTClll Amerlt;a 's C,fohal Cowrpet,tiwroeu. between 1.4
and 2.4 million bachelor', <kgJft'S arc likely 10 be Ios'I .lu ting the currmt decade bcca.u..c
of financial barriers lac:ed by Ancients. This enormously d iminishes indi\'idual
oppot1unity and wastes pm:ious human capital.
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The single mos t effect i.-e step to boost oolleg~ participation oflo" -irw;omc and minor ily
stuJen15 is 10 lIJ~rea.se sub sta ntially the value of Pen grants. There ha\"e been many ulls
to do th is and ".-e stro ngly support the bo ld n:wmmendation oflbe Sel;retary of
Educ:nion's Commission on the Future o f Higher Education to increax the I\'engc Pel!
grant co 70 percent(from 48 percent in 2{ll)4-oS) of the av<:r.t!'" in-stile luition ...t public
four-year oon~ge'S and univemties o\-er ... period of r,>'eyeaIS. A slrong Pell grant will do
1$ much for America tod.:I.y .... the GI Rill did a ....If century ...go.

w~ are ...'" are of m., complexity of the (um;nt I)'stem of student tinaro;ia l aid arid o f m.,
long hiSiory of rach prmision in the law. We ...n: ....pportiw:of ... Ihougillful n:view
foo;uso:don this complexity 10 ,,'ork for maximum program and operational effICkncy. It
is important lhal lhis n:vie» fully enllalle the higher education community.

Access for 1o",-iltCOffie ...rid minorily studen15 has been a C<:nlralgoal for moSt collcg<."S
and uniwoilie. for lTl3Ily years. Th is goal has lIOI been fully achie\'ed. Good work i.
bein g camed oul today 10 reach undcrscr\~ JIOI"' la tions, but more is needed. We will
idrntify and disseminate effective St~l's that are being tlken by specific insti tutions CO
increase lo w-income student pan icipatiun in and graduation from college. We will also
seck addi tiona l new methods 10 expand acee" to higher education.

We can already cite som e efforts 10 reac h underserved populations. Fur example, the
nun programs have helped launch the succes.,fu l col lege carec rs of'thcusands of low­
income, first- gene ration college s tudents. The California State University sys tem
has assisted undcrsetved students by distributing more than 700,000 cupies of it, free
"S tepS to Conege" pos ter available in Ilve language<, and is pr~1>aring to Ji.tribute
another 500,000 th is fall. The CSlJ system has a lso reached out Jite<: tly to community
members through such e"ents a. ils ·Super Sun" ay" college inforiruitio n ......, ions thai
haye reached more than JO,OOO people St. Edwa rJ's Uni" ersity, a small Ca lbollc cullege
in Te xIS, has begun a CAMP program (a ro:do,.."al, .late and iltititutinnal partnership) that
offers Sl:holarsbips for m., sons and daught~'nI ofmigyant and xa""",,! farm woden an"
i. repre:s<:nlati"e of many prin te colleges and uni.....,.il;"" porsuing outreach to
undenerycd ' Iuden""

In ee coming mooths. AC E. in partnernlip .. itb the Ad,·ertising Council and !.umina
Foundation for Education. ..illiauroch a major tIvce-year national public sern:e
campaign co encourage Iow-irw;omc, first-genmotion students 10 prepan: for college. The
K,.uw Hmo,. To Go campaign "ill usc: national public lieT\ice annoll,..e"",,,U (PSA51 on
tele1.ision. in print, and on 00;" 10 JII'O"ide information on how low.income!lNdents ean
prepan: for college. Additional infonnatioo arid collater.l.1 material will be available
thrOllgh a special website and lOll-free number. Print material will be a...ilable in both
English and Spanish. Pe-rhaps must importanlly, Ihe campaign ""iIlsuppoxt an extensive
nel'Nort. of comm unity pann.:n to prcvjde assistance 10 students and families where they
live.

The National Academies' Rising Abo .... the ('.a/he-ring St(Jrm repon called altention 10 the
cont inued under·represcntat ion o f women and minorities in acad~"TIlie science programs,
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The National AcadcmiQ .11\0 i-.l.:l report m lidro &yo..J Bias ""J&~ devoted
10the unlknlliliu tion <.>f 'l""lifKd ",...rTtm in \he~_ Ou. associations ....ilI
collabol1l1!e 10 icknlify SlqlS W I~ be takmlO a,Jvuocc the rccummmcbtions pilI
forward in lhc'IC reports. Further, the :"ational Science Board has .. newCommission 00
2 1s1 Century r:ducalion in Science. Technology. Engineering.1Id Mathematics and we
will <;artfully fe,- ;,,'" its recommcooa tions.

(1) K" ,'pil' l<I <'allege ajf"rUIlh{e. Accmding (0 200 5· 2006 data from the College Board .
46 percent of full-time undergraduates in four-year colleges and universln.... tace tuition
chargcs of less than 56.000. prior 10 reechoing financial aid, In add ition. all communily
colleges charge less than this amount AI Lhc same rime, many fami lies worry thal lhey
c annot alTord a poslse<:ondary Cdll':31iun and hclie'"e that colleges are indi fTerenl to the
impa<:1oftuilion increases. llu ring !he last deca<k. you hnc takm signiftcant st,,,. 10
control costs ",hile maintlinin, Kadani<: quality. For example. milny of)'Oll ha,..,
formed consortia for collabonti,.., purcha.ing alueernctlts that h....e ....'oed millions of
dollan. There i. DO doubt lhai these and Similar efforts must and ,,'ill continue in the
yeo.l'$ ahead. We mu" identif)' ",;w approache~to contain cos'" u.ing tC(hnology and
olber tools.

The ca lcullliun o f "net price," and how that may d iffcr from "sticker pricc"-tuition--is
one pro!",. al for providing d care r infom,aliun ahuu t "iha! students and families aetlla lly
pay for eulleg:e . ( iivell Ihe exu "ordinary ranl(e of CoM, und financing opl ion" cuk ulatin ll
such a fl gur~ is exceedingly dillie" l!. How ever, individua l college~ and universities
should make every effort 10 do so,

(3) Imp rov;,,!: l"tlmi"J: b)' ulili:],,!: ,..,'" lino ..""J!:" tlnd ;n ,""ctitlnal In.-Im;, ,,,,,,- In tile
la.st 00cade. cugnili,'C rescan;h has unco,·..,-N many Imponam insights about effecri,..,
instructional practices and otudent leaming. Bul. &$ I~rek Ik>k obolI:t'\'ed in Owr
L'",J",..,cl,iet-'lIIK U"i,,,,,,,,itid, ".., 1>I"e noIalwa)'" ")'MC11U.lically impkmcnlcd Wlul we
have learned Wc can m.lc more cx1enSi\'e uSC ,, (this know ledge to cnbano::c modenl
learning under differing circurnsunccs with dh'Cf!Oe groups oflcam<.n. Soch efrons milS!
be ccnuneous aud oot ,-pisodic in naltlrc.

\Vc encourage a ll o f you III review the research on this lopic, gather information aoout
slIcces sful practices , and make th ~l informalion availahle, espec ia lly tu deans, department
cha irs and faculty memhers, "'\lIeh work ," this area has bec n done or is underw ay by
mallY <.>rg;lllitaliull" and individua!£. While individ"" l lll, tilulions m"st ulld~'l1ah thi s
eHo n , il can b.: enha nced wilh the support of the Fund for lhe lmprovcm~nl of
Postsecondary Educalion (FlPSE).

UJ ht'pa,;ng s«(",dtl'" <iud""tf far "ig"~r ~d..catio,.. As a nalio n " 'Care
disen franchising many in our IOCkty by noxadequately educating them in our elCfl1CTltary
and 5CCOOdary schools. Despite cfforn to set standard< and increaoc the Jhare of students
complding c(lllcgc-pn:pantory ceerses, many students still do DOl: graduate from high
>eho<>l ready 10 succeed in conege. This gl'O"ing crisis. "'hich esp«ially affccts Jov,'.
income sruden,s, manifests il<;elf sha rply in sci~ and mathematics, but it is a systemic
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problem of~lk and <kpth!hal w:om.nlS focll«d and sustained all.:ntiun by all parties
inV~N in K·12 education. inc.:luding tlw: highf:T cducarinn oornmunily.

One key 10soh ing this prob lem is 10booner align hig h S1Chool cu..n.:-u la and gDdwolion
requirc""",ls ..-ilh oollegc·r~iness standards. ACE along ..ith """C'f1I1other
orpniLallDrui arc worl"ng on !he Kational l)iploml ProjecL a Slate-ha'.ed initia l;'-. 10
increase !he number of high school graduat« '" ho uil secondarJ scbcol ready to do
college-level "'u rk wllhout remediation or to move smoothly inlo (he workforce or
milital)' service. ACE ,,'ith tbe Stale High<.-r Education Executive Officers (SHEEO) and
scveral olher org ani711lions ,'..ill SOOn anoouncc an initiah \'e whose purpose "ii ll be 10
incr ease th. num ber of high school grad uates who exit sccomb ry school rea dy to do
college-I. vel work.

Your inst;lut",",' .'lIl fmn, unprepared sludents every day and havu implemcnted ' «>pgap
measures like remedial cOUI.." and tutoring. Remediation is appropria te and effeClive
for addressing ind ividua l and srnall-scalc deficiencies; it is not sufficient \0 mee1 lhe
cunent nalional scale of aca<i<:m ic unpn-pa rNl1<'M. I lighe1 education musl pan icipa lC in
a coonli<lllled. nalional effort 10 add.....,.. K· 12!h igllcr education tr.lnsition prnbkms.
:' Iany ofyou are already wor king witb loca l and stalC educational sySlmlS \0 Ilddress lhis
esue. Wc will identify aod disscmin.:lle succcuful pracnces thill can be adopled by
olhers.

Fi<lllU)·, !he Rumg Abo,...t~ Gathni"K St<N7N~ rccommends thai America increase
1M number ofllC'\·. fully ccr1ifted scirncc anJ mathematics leaChcn by 10.000 C'"Cl)"

year. In response. NASULGC. A....Sru. AAU a nd NA ICU (in eonjullClioo with !he
Counc il for InJC'J"'Cndcnl CollCj;cs and Proj«l Ka leidoscope) will soon launch a
muhifact:lcd inil,al i,·c to increasc Lhc number of science and malhematics teachers
pr~'Pared by colleges and uni ,'cn;i li<:s and rccomrll¢ndcd 10 slatcs for certifical ion. lbc
goa l is 10 devel op inno\'al ive ways 10 allrac l the mo sl la lenled un ivc",ily ~lud"nls into
Ihe.., field. and pm,' iJc lhc m ,,·ith Ihe educalion, tool s and professional rel a lionsh ips
neces sary 10 prod ",;c s ign ificant improvemeng in dcm"m~ry ~nd seconda ry ><:hoo l
science and malhClllatics ed ucation

(5) r"a .,a., i"J: ""'uum"lJility flJr eJu,·"t;IJ""r DulclJm." . l\'loch of the =cnt public
di",u,",. ion abo ut higilc r ed ucation has focu,;ed on sleps that might be ta kcn \0 docu mem
outco mes ofhighcr <:<lucalio n. incl uding as!lCss......ts of slndem leam inl anJ aca,k'1lli"
achie\·emem.

A numbt:rofproj«15 seek 10 evaluate student kaming and inlClIectua l growth during
un.k'Tgrad....te educalion. We ,,·illexamme these pi\o( proje<.."1sanJ their imp~ntation
on campuses. and stel; "'ays 10 facilitale thei r .x-.·elopmcM-

:-OASL1.GCand AASCU are de>clopml! a \"('.luntary. lranspan:nt systcrn ofaccoumabilil)"
for public four-)"«I" instilutions_ Wide con...llations ",-ith the p ub lic fou r-year colleges
and univcrsities are underway and ....e: cnroura~e acarefu l re ,; "",' o f lhis thouglltful
concept. AACC: h.... launc hcd a ClSk force:o n accountability 10 e xamine: these issues in
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tho: diu;","Il\"('wnlnl ofcommunil)" roncgn. AAU is ..<)(\jog ..-jell its member
inSlinllions 10 de·..elop bet"'''\' in(()fJnJ.tion for studrnts and parents about the actual costs
;rw,;\lm:d \0 aRend an AAU uni""l'<ity . the avetage times 10 degree. graduation ral es. and
t~ postsraduation outcomes of students. NAIClJ has compiled n utensive database of
the myriad ways in w hic h institutions de mo nstrate accountability to !heir .'anous
stakehnl dcrs SO that innovative practicL"S can be <l i.seminated .

We need tu dcvelop belteTways III demonstrate student acade mic pmg"''' I"d program
completion. In particular, there is interest in mere co mprehens ive graduation rates .
Obviously. graduation t i lts are influenced by many factors and no inslinnion should be
jUtlgL'<l un this information alone. BUllhl::cutrent federal system of calculat ing
institutional gradua tion tilt'S prirnatily mea......,s sNdents ..ho enler ,,"Ileg.: full -lime and
'101)- atlhl: loame school for lhloir entire un<lt:rgn.dlUle career. 1lIe!ie calculations Ierid to
excllMk oI<krstudents woo often do 001 mroll full·lime and do 001 eaplu~ !be Ral
expo:ricnoe o f odwer PMI-time students and lhosc ",1lo Ir.Insfer from on<: ,ns titu tion to

anotlltt, In the Sllrnt' ~-ein. we an:: in an en. In ",'hich 35 per cen t o fal1 sluo:!t:nlS rr.msfer
arid 20 percenl are enrolled in rr-m: tha n one eolle~ at !be same time. We need to sed
opportunities to reduce barrien; to Slud""l mobility amon g instilUlions and a better "'ay 10

a",",~ the educatio nal success ofstudents",ho enend mo re tha n • 5in~le colic!!".

Gett ing this information is no l a simple matt el' the issue has been w idcl y discu ssed an d
the re ar e a ho st of technic.l loperat i"nal and pcrs<.>nal priv acy issues th"t m o"t be
sat isfactoril y addre..e.:!' llowcver , the interest in this top ic is clear and the higher
ed ucal ion asst><; i.tions w ill cOlwene a task fon:e "f asst><;iations and ot h~'T groups to
addreu these is>u~.,;.

One of tile principal llI<...ns of providing accountahi lity is accreditation, the mOsl. critical
pan o f qlUlity assu",-""e in higher education, Like higher education itself, accred itation
is a complex. bel~TOl!ene<M.lS system tha i invoh-e$ rcgional, national, and spn;iali7ed
accrediting aJ;~"OCics, all of ahich ha '-e diffe",nt rol.;$ and missions. The particular
S1J""gIh of acc",d:ilalion i. its indcpc:ndencc from boIh go ,-emmenland the in<tiruOOns il
accredilS. All accreditors now ma ke studenllcammg ou toorne:sa CC1IIfal component in
the acc red ita tion "" ; ""'-' , a nd this ",; 11 continue. But we mllSlexpand ou r efforts to
ensu,c tlK: public tha i acc reditancn i. a strong, mean ingful ass urance of academic
qu alily, In pan we can do th is by iden tifying .-pI."C ific question s lhat continue to cm~'Tge

about accreditation and dcvelnp ways to better infi,rm the public about these issues.
ACE. in co ncert w ith the Council on H,gher Eduealion Accreditation (Cl IEA), will
ConVene other ed "catio n a....lOe iation s. accredilnrs. and the academic co mm "nity 10
ide ntify ways we mi ght giye more alle ntion 10 thesc cOncerns and visibility 10 these
e ffOrb.

(6) 1"' ...." ."i'","li:i,,g tlr.. >hid..", O:pC'n.."u. As lliobelization continues to ma ke !he
world a smaller placc. ae need to make ce rtain that .ludenlS gain !he skill. and
kn o...-ledge to excel in ....hate'o-er careers they pursue. This includa gi';nll more anention
to internalional issues in the eumculwn, incro:asing pror.....iency in ftJRign languages. and
e"pandinlllhe nu mber ohlUdents ", 110 ;ocqui~ inlenUltional ex peri ences.. Mo'il o f yoo
han' alRady tah"llstep. in lhis direc tion an d are oonlioually add ing to these e!forb.

,
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Cooperali"e " e-nturn "~11t foreign oolk:g.:s anl com monpl:lce. and tIM: numbe'r of
Americans who ~udy abroad ts$k>wly bill SluJily increasiTij! .~ tsno doubt.
however, lhal we reed 10 do m<>re.

We $lrongly SUl'l""l'1lhe recot1lIJJ<:IIdalion of tIM: CommiWon on !he Abraham Lincoln
SlUdy Abroad Fellowlihip Program lhat " 'ithin a decade, 0"" million American stude-nts
per year should be participating in study ab road. The Lincoln Commission urged that a
federal compelili"" gant prognrn be established to be u...,d largel y for scholarships to
hdp students finance o'·er5<'3.< study. TlIc pn>pOSCd progra m is d.:si~~-d 10 encourage
individual inslilutions to greatly expand the ir own study abroad programs. A mi lhon
American, , ludyinll abroad cach year wi ll chanl'c Our country and the world.

We need 10 eonl inue 1<1 loo ~ for new way s 1<> inlcrn~ liona liLc unde r~ra d ual c curriculum
and to enhancc and expand the leach ing of foreign lang \lag~'S , especia lly languages lha t
are critical in lhe global economy a nd the U.S flOsition in lhe world. We suppo rt lhe
Bush Admin istra tion 's proposals to increase lite study of foreign languages.

( 7) JIIC,.,.('-';II1:opponullitin/0' IifelollK eJu,·tltioll tlnd _ , kf orce " " inin/t. J-ITeparing
studeTlls for the ,,'odfo.cc is a centrallask of many in higher educalion. GiH'n!he public
inlereSI and our con<.:em in the nation's fumre rompet:iti"eness. we mUSI pay mo 'e
aneruion lO!he emplopnenl OlIteorroes o f OUTgnd....tes ofworkfoeee Ocvelopmenl
programs. Truly, this is one case ...-hen:: one sUe ';3.o vcr fil all . Working dmXlly with
colleges and uni"ersili~ and ,,~1h aa:redilOl'$. AACC ~11 com'enc a moeling of""mpus
offic ial s and assessmenl expens lO examine lhe range of emplo).menl OUl<.vme measures
cum:m ly bej"il used by mSliunions. as; welles tho5e in development- The goal is III build
a broad repertoire ofOlI«::ome measures thaI erfcc ti"el}' assess ....hal happc-ns afler
Siu<kms complete these programs

G,wn the rapid pace ofc hange in lod ay ' Seconomy, e..en people with <kgl«S need
period ic acce" to affordable education al end training pro gra ms 10 update their . ki lls and
know ledge . Re l;r il1 l.t baby boomers and nih,rs l"" k 10 higher education institutions 10
pr<:pare for ,econd ~'lfeers. :>-Iee\ing these needs i. centralto the mi s. i"n "fa large
n umber of oor mcm l1<;rs and is strongly supported by all ofthe associa li"n.

A ,,,, re 011 fUIIJillg. bery instirul;Oll sl ru ~gks 10 conll'ol COSIS. BUI when c~ ille . eaSC.
Or ,,'ben re" enue lrom one souree d,;,;hocs, revenue from another soerce loU'" be: tapped
10balance the budget- Fluctuations in revenue IlOUfces complicate 1IM:l>c dfurts. 1llcre is
no qu=ion lh31 S!-llte funding has dccrease-d as a share c fthe budget at almOS! all public
coll eges and un i"ersities- Often, tuition irlc-reasICS are a lmos! una"oidal>le 10 Orr...1
decreases in stale' suppon.

Studen t aid from the: f<'do:tal government is absolutely cri rical lO lx:1ping Jo.....-inrome
sludem s finance a higher education. Unfonunalely.the IDaltimum Pdl grant has 001

mcre.as.ed in fI ,'e y<::at'S---lho: longeSl such period in the tnuru than 30 yea.... the program
has been in eltish:n ec ---.",d its purchasing power has 5i~ificanlly dIm Inished . We
belie..e thai bocsung the a ver age and malt imum Pdl granl is absolutely mlicsl.
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But the bonum line is thaI """ n..N su ffICient resources to meet the challenges lhat have
bc:t.-n p laced before us. It is unrealistic to assume Ihal ,,"'e can ""paRd access to 10",·
income st""""lS and enhance academic quality '" ithout the resources to acc:umphsh the""
guall.

FOI1unalCly. the publ>c undenands the impxtance ofhigl....-educaoon 10our nation's
,,"eIHxmg. We belie.-e Nt by addressing lheso: ch.aJlenges in an open;md forthright
fashion we "ill enhance the wilhngT1C'S$ to increase public SllJ'J'O'1 for higb..-r edlKation
;md students.

S",mmi"k "'I'. American colleges and uni>-.:Tsilics are the "'or\d .candatd in pan because
uf the autollOl1lY and independence thai force. eac h ofyour institutiun. 10 identi fY and
respond to neW challengesand opportunities. Indeed. the respected British ne'ft!i\O.eekly
The Economist nxent ly rIOted , "America's systemof highcrcducalion II the besl in the
",'otl d, T1Iat is because there i. 110 system." We mu,tlake ad"antage ofo ur di ,''',"c and
nex ible "system" to meet our curren t challe nges

We are at a critical moment l\'c,"er has higher education been nlOre important to

America's long-term economic well-being and ">cial progress than it is today. A recent
pull ofregi<te'ed voters (u"mlthal 92 percent of the respondents agr~'<.-"<.l with the
statement, "[).;cisions We make "bu"t higher education today will help sh"l'" America's
ecull"'nic competitiveness 25 yc"r. from now," TIle challenges we f"ce ate real and
urllent. We must address them wilh effective and timelychanges if we are to serve
American sock lYas wcll in the (utun: as w" have in the past.

We are cnmmined 10 Ihis end,


