UO Real Estate Organization (UO REO) By-Laws

I.  Statement of Program Purpose and Goals

      A. Name – University of Oregon Real Estate Organization
B. How, When and Why Established – The UO Real Estate Organization ​​​​was 
established by Andrew Syrios, Andrew Williamson, Brian Brock and Nicole Sutton in May of 2005. Their goal was to further our education by expanding our knowledge in all facets of real estate investment, management and development.

C. Mission Statement – The University of Oregon Real Estate Organization (UO: 


REO) offers a valuable experience to it's members by providing educational 

opportunities, hands on knowledge, and internships in real estate through networking with industry professionals. UO: REO will cultivate and build relationships between students, faculty and alumni who share an interest in real estate and are willing to give back to the community through service-oriented events.

II. Membership.

A. Membership Must be Open to All Fee-Paying Students
1. Exec. R 88.1 Membership: No individual can be excluded from a program on the basis of political ideology, but every individual in a program must be sincere to the goals of the program.
2. Exec. R 83.1 Elections: Membership in a program may be defined by the program as long as the membership rules allow an equal opportunity for all students to participate in the program and there is no other violation of the rules of the ASUO, the University of Oregon, or the State of Oregon.
B. Equal Opportunity Statement
1. Exec. R 82.1 Equal Opportunity: The ASUO affirms the right of all individuals to equal opportunity in education, employment and access to incidental fees-funded programs and their funded activities, without regard to race, color, religion, sex, sexual orientation, age, different ability, national origin, marital status, veteran’s status, or any other considerations not directly and substantially related to effective participation.
C. Classes of Membership – Membership of the UO Real Estate Organization shall consist of student member, faculty members, alumni members, and honorary members.  No individual shall be denied membership on the basis of race, creed, national origin, sex, religion, martial status, sexual orientation, age, handicap or any other considerations not directly related to effective participation. In addition no individual can be excluded on the basis of political ideology although they must adhere to the goals of the program.  

1. Student Member: a UO Real Estate Organization member who is either an undergraduate or graduate student at the University of Oregon with at least a sophomore standing.  
2. Faculty Member: an individual who is an officer of the administration at the University of Oregon who acts as the liaison between the University and the UO Real Estate Organization.  
3. Alumni Members: an individual that has been, but is no longer a student or faculty member of the UO Real Estate Organization.  
4. Honorary Member: an individual who is not eligible to be a student member, faculty member, or alumni member but to whom, subject to the approval of the current chapter officers, membership is granted as an honor and distinction.
D. Code of Ethics

1. Attendance – All members are required to attend every meeting.  Three or more unexcused absences during the course of the term will result in a probationary period of one term.  
2. Conduct – If members act in a disorderly, disrespectful, or destructive way, they will subject to a reprimand and possible expulsion from the UO Real Estate Organization.
E. Termination of Membership

1. Dues – There will be no dues for members to pay.  
2. Discipline of Members – If a member violates the code of conduct the officers may reprimand, suspend, or expel that member from the UO Real Estate Organization.  
3. Resignation of a Member – A submission of a written resignation to the current officers will allow a member to resign.  
F. Voting

1. All good standing members will be allowed to vote in officer elections. 
G. Elections
1. Programs may elect their directors and other staff provided the following criteria are met. All candidates must be afforded the same opportunity to disseminate information to the electorate. The electoral process must insure that every constituent has an equal opportunity to vote, and that every constituent’s vote has equal weight in determining the outcome of the election. Only student members of the program may vote in an election for any position having authority in an ASUO program. Membership in a program may be defined by the program as long as the there is no other violation of the rules of the ASUO, the University of Oregon or the State of Oregon. Membership rules must be filled with the ASUO Progams Coordinator prior to any election. The ASUO Programs Coordinator must be notified of any elections, and either the Programs Coordinator or Elections Coordinator must oversee the elections.

1. Attendance – 80 percent of members must be present for the election to take place.  

2. Announcement – The election will be announced by an email sent to all members, posted on the website, as well as verbally stated in the meeting prior to the election. 

3. Campaign – Applications to apply for officer positions are due the week before elections.  The day of the elections, each candidate is allotted a campaign speech of no more than five-minute.  Immediately preceding the campaign speeches a voting process will occur.   

4. No Applicants – In the situation in which no one applies for a particular officer position they may apply for an officer position the week of elections.  

a. If no applicants apply before or during the week of elections the current president will appoint a member to the unfilled officer position.  

5. Time of Elections – Elections will occur week 5 of spring term.

6. Election Oversight – The Public Relations Director will oversee elections.  

7. Voting – In order to vote in the elections one must be a certified member (not under suspension).  

8. Process to Recall Officers – For an officer to be recalled a grievance must be submitted to the faculty member.  Once this has occurred a vote will be taken by the club members to determine whether the officers is recalled.  

III. Officer Positions 

A. President: will be the chairman over all officer and member meetings. The president shall plan, coordinate, and oversee all officer and club meetings.  The president will work with all officers to keep the UO Real Estate Organization running smoothly.  This includes, overseeing the duties of the officers and the financial records. The president’s duty encompasses finding sponsorships, speakers, and other networking opportunities throughout the community. 

B. Vice President: will be the chairman in meetings that the president cannot attend.  The Vice President will assist the President with all administrative tasks. The Vice President will also be in charge of planning all social and community service events.  

C. Treasurer: shall manage the financial records of the organization.  This includes issuing payments and keeping the members of the Organization updated on the financial status of the UO Real Estate Organization.  

D. Public Relations Representative: will coordinate publicity efforts and oversee recruitment of new members into the UO Real Estate Organization. The PR Representative will review all applications organize the selection process. The PR Representative will notify the Daily Emerald of all upcoming events. The PR Representative will also plan and oversee the election process.

E. Officer of Internal Affairs: is responsible for recording minutes for the club meetings, communicate with members through emails, and keep track of attendance. 

Note: 
The President will appoint an officer to maintain the UO Real Estate Organization’s website. Either an existing officer or group member can hold this position.  All officers are responsible for attending all officer and group meetings, fulfilling their duties, and providing input on all activities. 
IV. Officer Transitioning 

A. Transitioning Process – will immediately follow the election of new officers.  The newly appointed officers will begin to attend the officer meetings.  During this transitioning process the current officers will provide the newly appointed officers with the necessary knowledge to fulfill the positions.  These incoming officers will be provided with the Business Plan and By-Laws of the UO Real Estate Organization so that they can effectively pursue the goals of the Organization.  The last three meetings of spring term will be chaired and coordinated by the newly elected officers with the support of the current officers.  

B. Officer Contact Information – All new officer information will be updated during the transitioning process and before the end of the school year.  

V. Hiring of Staff
A. No staff will be hired
VI. Meetings

A. Frequency - Officers will meet once a week to discuss the plans for



upcoming events.  Club meetings will meet once a week as well with all members attending.  

B. Decision Making Process:

1. Voting: elected positions will be decided through a voting process.  The President and Vice President will manage this process.  

2. Quorum Requirement: 80 percent of the members must be present for a voting process to proceed.  
3. Who can vote: all group members who are in good standing can vote. 
4. Who makes decisions in the summer: if necessary, officers will make decisions during the summer. The president of the organization will coordinate these decisions. 

VII. Grievances 

A. Mediation Process – If a grievance is filed with the current officers it will be discussed in an officer meeting. The officers and the faculty advisor will decide on a proper course of action. If a member or an officer has violated the bylaws or is deemed guilty of gross improper conduct, they shall be subject to a reprimand, suspension or expulsion. If the grievance concerns an officer, the remaining officers will enlist the help of the chapter advisor and will decide on a proper course of action.  

B. Interpretation of Rules and By-laws – The rules and By-Laws shall be interpreted by the current president unless the president is the one the grievance has been filed against. In that case, the vice-president will interpret the bylaws.

C. If Mediation is Unsuccessful – If mediation is unsuccessful, the officers of the UO Real Estate Organization will refer to the ASUO Green Tape Notebook. If the grievance is beyond the jurisdiction of the officers or a grievance has been filed against all officers, the faculty advisor will determine the proper course of action.

VIII. Dissolution of the Program 

A. Determination of Dissolution – If there are less than 20 active members (including officers) for six consecutive meetings, this will indicate the club must be liquidated.

B. Allocation of Organization’s Money – The money provided to the UO Real Estate Organization by the University of Oregon will be reimbursed in full. Then, any fundraised money or equipment not purchased with incidental fees or state dollars will be allocated to the sponsors of the UO Real Estate Organization. If extra money still exists, it will be donated to a local charity of the group’s choosing. If there is shortfall of funds, members and sponsors will only receive a portion of what they initially paid to the UO Real Estate Organization. 


IX. Amending the By-Laws

A. Process for Amendments – If it is brought to attention that the By-Laws are not sufficient to the needs of the UO Real Estate Organization, then the current officers and faculty advisor will suggest a recommended course of action. To recommend a course of action, either an officer or group member must file a petition. Once a request has been submitted, the officers and faculty advisor will vote on whether or not the change is appropriate.

B. Quorum Requirements – All officers and the faculty advisor must be present to vote on amending the By-Laws. (should this be whole group?)

C. Signature Requirements for Petition – For either members or officers to file a petition, they must receive signatures from 50 percent of the group members.

D. How will Program Notify Membership – An announcement will be made during the proceeding group meeting and an email will be sent out to all group members in order to notify the members of the change in the By-Laws.

E. When will New Amendments Take Effect – Immediately after their By-Laws have been amended and approved by the Programs Administrator, the changes will be implemented.

F. Approving Changes – A copy will be then sent to the Programs Administrator for approval.

