
Strategic Issues Strategic Issues
Strategey Formation

•	 Goals
•	 Strategies
•	 Outcome
•	 Initiatives

Stakeholders
•	Internal 

•	 External

Strategic Plan
•	 Formulation
•	 Revision
•	 Adoptation

Strategic Plan
•	 Implementation

Strategic Plan
•	 Assessment and 

Modification

External  
Stakeholder  

Review
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Internal 
Environmental  

Assessment

Resources Current Strategy Performance

External Environmental  
Assessment

Forces & 
Trends

Competitors & 
Collaborators

Resource  
Controllers

Mandates
•	 Internal
•	 External

Mission

Core Values

Strategic Planning Process Overview
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