From: Roxanne Coulter


EDC MEETING MINUTES 3.29.05
"The Final Countdown Begins"

Attendance: Martha, Chris L. Roxanne, Jessica, Kennett, Phil, Jessy, Chris C., Lilah, Susan, Erin, Megan


Timekeeper: Chris C.
Secretary: Roxanne C.

General Items:
-Approve Agenda, minutes
-Welcome back from break!
-Congrats Sebastian (CASL & EDC) for winning the Burt Rutan Competition!  It’s a good idea to have a board up at HOPES about this.

-Volunteer Meeting this Thursday, March 31st, 5:30pm, Room 278, food provided, word of mouth- get people to come!

-Sign up for office hours and meeting time availability

-Sign card for Dean Melnick who is recovering well

-Keep working on coordinator manuals

-New HOPES & SBS Posters in your mailbox- get them out soon.

-Pick up your awesome new HOPES 11 t-shirt from Chris C.

-Double check coordinators phone numbers with Martha for HOPES
-Sign up for HOPES registration tabling (Wed-Fri, Mon-Fri) 
-While tabling (and at all other possible times) be sure to tell folks about the upcoming EDC elections, and get people interested!  Students should declare intentions to run the Friday before elections by 5pm.  If there are multiple people for a position, we will give out ballots to decide positions.

When?  2 weeks after HOPES, during week 4

Where? Lawrence Hall


-EDC Celebration PARTY, Saturday after HOPES, April 16th.

-After HOPES the work is not done.  Thank-yous, Publications, meetings, website work, magazine articles, more events…


HOPES:
-Susan did a run through of the HOPES Day-Of Binder.  

-Familiarize yourself with it, read it many times, people will be asking you questions and you should know the HOPES program/schedule.

-Be sure that there are enough volunteers scheduled for your event.

-Sign up for Coordinator ‘on-duty’ time slots, 2-3 hours min.

-FYI: Moderator is the person introducing; Room Monitor is the person on hand to help, find more help, get panelists water, etc.

-Keys will be kept at the info. booth at all times. You must sign it out.
-At the beginning of each coord. ‘on-duty’ shift, introduce yourself to the info. booth person.  So when they come find you they will know what you look like.

-In each room during HOPES there will be a clipboard with daily info on it, which needs to stay in the room.  It posts moderators, monitors, etc.  The room monitor should enter the head count for the event on the clipboard.  Also, an AIA credit sign up sheet is on the clipboard, pass it around during the event.

-No changing the floor plan in circulation spaces per fire code.

-We’re looking for a bouncer(s) to volunteer for the Sat. night party.  Preferably outside of the arch dept. (that is unbiased) Contact Susan if you know of anyone.
-Lilah will place an advertisement in the Eugene Weekly and in the Register Guard for HOPES.


TO DO BY THIS WEEKEND (email to Susan):
-Kennett & Sebastian: Kids HOPES schedule & supplies needed
-Chris C.: Recycling schedule

-Lilah: Charrette schedule & materials needed

-Tim: Trashy Fashion supplies needed

-Megan: materials needed for workshop


Group Break-Outs:
-We broke up into 2 groups: Food/Drinks and Signage for HOPES.

-Both groups came up with a plan of action.

-Roxanne will be taking care of the FOOD POs and purchase most of the food.

-Chris C. will do a lot of the signage on the laser cutter.


Wrap-Up:
-Next Meeting TBA

-Get the word out!!!

