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MEETING MINUTES

Diagrams and other visual information presented at this workshop and noted below are available at the UO project web site: http://pages.uoregon.edu/eeng/src.html
1. The SRC project will be designed using an integrated design model where all key designers, engineers, stakeholders and users groups will work together starting very early in the project to make sure that all systems are coordinated and well thought out.  The intention of this meeting is to start this process by bringing these key individuals together in a brainstorming session to learn about and discuss the project, its design parameters and related issues. 

2. Project was started before the University’s Oregon Model for Sustainable Development was adopted but it is still the project’s intentions if not its obligation to meet these goals.

3. The key program priorities are a 3-court gym, natatorium with 2 lap pools, leisure pool and spa, double the existing amount of cardio and weight space, provide two new group-ex rooms and improve way-finding.

4. Some key decisions from earlier workshops:

a. There will be a Free Zone through the building from north to south and also to the lower field level to the east.

b. There is a “yellow” zone left for future growth.

c. Leighton Pool will be decommissioned.

5. New options 8, 9, and 10 that were developed in response to comments during Workshop 3B were reviewed.  It was also noted that a separate design team is reviewing the east edge of University Street between 15th and 18th Streets.  This group suggested that if Esslinger were removed a new building might be constructed at the corner of University and 15th with a landscaped open space between it and north side of Mac Arthur Court.

6. The new Scheme 8 has the 3 pool Natatorium at the field level facing east with the Gym over the pools.

a. This scheme keeps the existing Esslinger weight and matt rooms. 

b. There is a deep but wide east field entry into lower level free zone that let additional exterior light and view into the Natatorium

c. It might be possible to get vertical light shafts into Natatorium interior otherwise top day lighting will be impossible.

d. The lockers and pools support are along south edge of Natatorium.

e. There is a generous view down into the Natatorium from the main level.

f. Track might be expanded into high volume over existing Leighton pool area (note that expanding the track is not on the priority list).

g. Future expansion is to the south and west with the existing Esslinger weight and mat rooms removed to provide path for continuation of the main street to south.

7. The new Scheme 9 with a Natatorium of 3 indoor pools in a fan pattern at main level and Gym above was reviewed:

a. Possibility for outdoor connection of pools to south until build out of future area to south.  Might try to shift some pool more to southeast to ensure outdoor space is not impacted by future growth.

b. Existing Esslinger weight and mat rooms are removed.

c. More fitness space indicated than required.  The diagram suggests an open circulation through or along fitness around the north and east of Natatorium.

d. Daylight is possible over both north and south ends of Natatorium.

e. Future growth area is to the south.

8. The new Scheme 10 with Natatorium of 3 indoor pools at main level aligned in north/south orientation and lockers, group-ex, and gyms all stacked to east.

a. There are no program elements over the Natatorium or over the new upper level Gyms which will allow them both to be top lit and naturally ventilated.

b. There is a problem with a stretched out circulation system and with the gym stacked over programs that want to be “quiet”.

c. An out door space at southeast is available connected to natatorium and above field level.

d. Existing Esslinger weight and mat rooms are maintained.

e. Connection to Esslinger would be at track level.

f. Future growth area is in a central courtyard between new Natatorium and Esslinger.

9. Three sheets of words were posted and each person present was given three colored dots to place next to a word that captured their hope or expectation for the project. The green dots were for the user group, red dots represented UO facilities and light blue dots were used by the design team.  These charts are posted on the web site.

10. Words that received multiple dots were discussed by the group in order to get a sense of what they meant to the group and how they were important to the project.  These key words (with some comments in parentheses) were: welcoming, inspiring, transparency (with privacy balancing), way finding, visual excitement, technology (integrated not obtrusive, students need to feel unplugged), sustainable (sustainable features are visible & understandable, educational opportunity), longevity (students will take care of building if they feel it is for them, grateful), flexible (spaces).  

11. Refer to live notes on web site for additional comments from the brainstorming session.
12. After this initial brainstorming session the group broke for lunch and continued with a more technical section as noted below.  Several members of the user group did not stay for this technical session.

13. The group felt this should be a 100 year building that is easy to maintain.

14. Typical current hours of operation:

a. M-F:  6:00 AM till 12:00 midnight 

b. S-S:  10:00 AM till 12:00 midnight

c. Closed on UO holidays

15. Typical current summer hours of operation:

a. M-F:  6:00 AM till 10:00 PM 

b. S-S:  10:00 AM till 8:00 PM

16. Typical current school break hours of operation:

a. M-F:  10:00 AM till 8:00 PM

b. Closed on weekends.

17. Peak time for the SRC starts at 4:00 PM, peaks at 6:00 PM and starts to drop about 10:00 PM.

18. PE is busy between 8:00 AM till 6:00 PM.

19. Peak time for UO faculty is 6-8:00 AM, 12-1:00 PM, and 5-7:00 PM.

20. Mechanical systems need to support night time cleaning.  Current system shuts down at night and creates unhealthy conditions for cleaning staff.  This is an airflow, ventilation and temperature issue with the biggest problem at Esslinger and to a lesser extent at the SRC 1999 addition.  It might be possible to have a keyed system for custodians so that when they enter an area their key turns on lights and ventilation system that would turn off when key is removed.

21. The SRC would consider having their student staff operate window manually.

22. There should not be any special custom lighting fixtures that are non-standard.

23. Using waste heat from the existing tunnel system might be an opportunity.

24. Might be able to use the existing Leighton Pool as a cistern and for heat storage.

25. Any new roof top equipment needs to be served by an elevator.

26. There is a state requirement to use 1.5% of construction cost on solar features such as water heating or PV.

27. There will be a follow up Integrated Design meeting in association with our next workshop in December.  Most likely on Thursday, Dec 15th.

End of Report
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