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When a Project Sponsor (usually a unit’s dean or director) formulates ideas for a building project—a new building, addition, or renovation—the University Planning Office evaluates the feasibility of the project by providing information about the existing building’s architecture and the constraints and opportunities it holds, the possibilities for siting new buildings and/or additions within the context of the Long Range Campus Development Plan, possible funding opportunities and the politics involved, and other considerations specific to the contemplated development.  Early in the process, quick studies of the physical layout of the proposed project can assess implications for the surrounding campus.  The Planning Office can provide guidance on how the contemplated development may correlate with academic and institutional goals and also can provide early cost estimates and schedules that may influence implementation of the project.

The initiation of a project can come from many places.  No matter what the source, at some point Campus Planning and Real Estate staff are engaged for initial speculation about the size, cost, funding, and site of the possible project and to refine this thinking for it to be considered for the UO’s biennial Capital Construction funding request.

 can either describe a pre-design phase in which we develop design concepts for fund-raising or for other purposes, or it can describe the early parts of the Schematic Design phase.  During Conceptual Design, we:

· select/confirm the site
· develop a possible or multiple possible design concepts for how to organize the building
· test the architectual program with one or more initial design concepts
· demonstrate/explore experiential qualities of spaces: light, sound, volume, “feel”
· speculate on need to accommodate change over time, and possible direction of change
· provide for adequate flexibility for future changes
· consider appropriate ways to procure construction services and build the project: Construction Management/General Contracting, Design-Build bid, Design/Bid/Build, etc.
This is done through: 

· user group meetings
· floor plan diagrams
· site plan sketches
· building section sketches
· building facade (“elevation”) studies
This generally results in one or more design concepts and in some cases a formal “book”.

Users meet in groups or in some cases the project sponsor meets individually with the design team and planning staff.
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ARCHITECTURAL PROGRAMMING







During architectural programming, we describe what the project users need:

· list functions and spaces
· determine sizes of spaces
· describe desirable proximities and locations
· establish experiential qualities of spaces: light, sound, volume, “feel”
· speculate on need to accommodate change over time, and possible direction of change
· provide for adequate flexibility for future changes
This is done through: 

· user group meetings
· user interviews
· focus groups
· visiting current space
· visiting analogous space
· developing space diagrams
This generally results in an architectural program, or sometimes simply a spreadsheet of spaces and sizes.

Users meet in groups and sometimes individually with programmers and planning staff, then review draft program documents.  This program development, revision, and review continues in the design process until the size, function, and character of each space has been determined.

CONCEPTUAL DESIGN








This phase can either describe a pre-design phase in which we develop design concepts for fund-raising or for other purposes, or it can describe the early parts of the Schematic Design phase.  During Conceptual Design, we:

· select/confirm the site
· develop a possible or multiple possible design concepts for how to organize the building
· test the architectual program with one or more initial design concepts
· demonstrate/explore experiential qualities of spaces: light, sound, volume, “feel”
· speculate on need to accommodate change over time, and possible direction of change
· provide for adequate flexibility for future changes
· consider appropriate ways to procure construction services and build the project: Construction Management/General Contracting, Design-Build bid, Design/Bid/Build, etc.
This is done through: 

· user group meetings
· floor plan diagrams
· site plan sketches
· building section sketches
· building facade (“elevation”) studies
This generally results in one or more design concepts and in some cases a formal “book”.

Users meet in groups or in some cases the project sponsor meets individually with the design team and planning staff.

SCHEMATIC DESIGN PHASE







This is the phase of design in which the shape and character of the building takes form.  During the Schematic Design phase we

· determine how and where to place the building on the site following the guidance of the Project Description
· often select a Construction Manager/General Contractor (CM/GC)
· select among possible organizational concepts for the building
· design individual spaces to accommodate the program
· arrange the program elements to create the relationships and interactions called for in the Project Description
· while doing all of the above, develop building forms and systems that minimize environmental impacts (energy, water, materials, stormwater quality, occupant health) as part of the project Sustainability Plan
· size the project and select materials and systems to result in a schematic design cost estimate that is at or below the budgeted amount for direct construction
· periodically seek advice of the Campus Planning Committee in check-in sessions
· bring the project to the Campus Planning Committee for schematic design review
· review, perhaps modify, and sign off on final schematic design documents
· take the project to appropriate Vice Presidents and Deans for schematic design budget approval
This is done through

· user group meetings and design workshops
· technical meetings 
· floor plans, incorporating site plans
· three dimensional massing studies
· site plan concepts and exploration of how the project integrates with the rest of campus
· building section studies
· building facade (“elevation”) studies
This results in Schematic Design Report.

Users meet as a User Groups with the design team and planning staff.  In addition, some projects engage  other groups to address specific areas or aspects of the design.  At times, these act as focus groups and at others they meet more as subcommittees of the user group.

DESIGN DEVELOPMENT PHASE








This is the phase of design in which final refinements are made to the walls, doors, and windows, and the building systems and materials are integrated into the design.  During the Design Development Phase we:

· select interior and exterior materials and colors
· conduct detailed daylighting and energy performance studies
· create or refine furniture layouts, make initial selections of furniture types
· finalize the landscape plan: grading (heights of materials outdoors), plants, irrigation
· refine and improve the Sustainability Plan and improve the project performance using agreed-upon metrics
· design the electrical systems and place the power and data outlets in each room
· design the mechanical and plumbing systems to control temperature and supply/remove water
· initially freeze the positions of walls, doors, and windows, then, at the end of this phase end most or all user-related aspects of the design process
· in some projects, launch the Percent for Arts program for the project through the Oregon Arts Commission
· refine the scope of the project and adjust the value of the systems to result in a cost estimate that is at or below the budgeted amount for direct construction
· if required by Campus Plannig, bring the project to the Campus Planning Committee or to staff for final review
· take the project to appropriate Vice Presidents and Deans for design development budget approval
This is done through: 

· user group meetings and design workshops
· technical meetings 
· review of updated floor plans, sections, elevations, and other views
· three dimensional massing studies
This always results in Schematic Design Report.

Users meet in groups with the design team and planning staff.  In addition, some projects engage groups to address specific areas or aspects of the design.  At times, these act as focus groups and at others they meet more as subcommittees of the user group.

CONSTRUCTION DOCUMENT PHASE







This is the phase of design in which the design team prepares the plans and specifications from which the contractor will build the bulding.  During the Construction Document Phase we:

· finalize documents for furniture selection/bidding
· finish the design process as far as  user input is concerned, unless this has happened already
· meet as needed to resolve design issues as they arise
· finalize the Sustainability Plan and improve the project performance using agreed-upon metrics
· if needed, re-adjust the value of the systems to result in a cost estimate that is at or below the budgeted amount for direct construction
· take the project to appropriate Vice Presidents and Deans for budget approval to solicit bids/start construction
This is done through: 

· user group meetings and design workshops
· technical meetings 
· review of updated floor plans, sections, elevations, and other views
· three dimensional massing studies
BIDDING AND CONSTRUCTION PHASES







This is the when the project is built.  During the Construction Document Phase we:

· complete selection and procurement of furniture and equipment
· meet as needed to resolve design issues as they arise
· finalize the Sustainability Plan and improve the project performance using agreed-upon metrics
· if needed, re-adjust the value of the systems to result in a cost estimate that is at or below the budgeted amount for direct construction
· take the project to appropriate Vice Presidents and Deans for budget approval to solicit bids/start construction
This is done through: 

· user group meetings and design workshops
· technical meetings 
· review of updated floor plans, sections, elevations, and other views
· three dimensional massing studies
POST-CONSTRUCTION PHASE







This is the period after the project has been occupied.  During the Post-Construction Document Phase we:

· occupy the project
· celebrate!
· make repairs and corrections as appropriate under the one year warranty
· complete the selection and installation of art 
· conduct an 11 month warranty review and walk-through before expiration of warranty
· conduct a post-occupancy evaluation 12 to 18 months after occupancy
· close out the project budget after the end of the warranty period
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Job Description of Project Sponsor and User Group Chair
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pre-design phase

•
S - Identify members of user groups and other bodies.

•
S, C - Be point person for donor relations issues.

design phase

•
C - Participate in weekly management meetings or conference calls during design.

o
S, C - Communicate project needs/impacts/benefits to larger campus audience.

o
C - Coordinate and schedule interest group/sub-user group/focus group meetings

•
S, C  - Provide political mediation for contentious decisions.

•
S - Find ways to fill funding gaps.

•
S, C - Participate in budget reviews and approve proposed budget changes.

•
S, C - Review/approve changes to consultant contracts.

•
S, C - Serve on or provide designee(s) for percent for art committee.

o
C - In renovation and addition projects, evaluate space needs, find surge (temporary) space for programs, assign temporary space. o
S, C - Participate in post-design evaluation

construction phase

o
C - Participate in weekly Owner/Architect/Contractor meetings during construction to monitor design changes.

•
S, C  - Review/approve construction change directives and change orders.

o
C - Coordinate moves.

o
C - Coordinate and purchase owner-furnished items.

o
Catalogue and evaluate existing furniture for re-use.

post-construction phase

o
S, C - Participate in post-occupancy evaluations

o
S, C - Participate in 11 month warranty reviews

o = can be handled by CPRE staff if desired

• = must be done by project sponsor/user group chair/designee

S = project sponsor task

C = user group chair task


