MGMT 605  -  Fall 2004

SOCIAL NETWORKS IN ORGANIZATIONS  

(DRAFT:  Subject to revision)

Professor Alan Meyer

CRN : 13067

Class meets Wednesdays 11:30-1:30

Room: Peterson 201  (TBA)

This course explores network analysis models and their applications to organizational phenomena.  By examining the structure of relations among actors, network approaches seek to explain variations in beliefs, behaviors, and outcomes.  The beauty of network analysis is its underlying mathematical nature – network ideas and measures apply equally well at micro and macro levels of analysis.  

In this course, we will read and discuss articles both at the micro level (where the network actors are individuals within organizations) and at the macro level (where the network actors are organizations within larger communities) that utilize network constructs such as cohesion, structural equivalence, centrality, autonomy, and cliques.  

The course has several themes.  After an introductory session, part 1 addresses contagion models, which explore the spread of information and behaviors.  Part 2 addresses power and influence models, which explore how actors’ structural positions in networks, or social capital, influence their effectiveness.  In part 3, we build on our two previous themes by addressing the embeddedness of multiple network connections, network evolution, and cognition within networks.  In part 4, we will work on our own network models related to our personal areas of interest.  Val Burris will be invited to join us during this segment of the course.

Seminar Format and Expectations

Seminar meetings will consist of conversations focusing on three aspects of the focal social network perspective for the week:  

(1) Systematic description of the perspective, 

(2) Constructive assessment, and 

(3) Future directions for theory development and research.  

To be more specific: 

· Systematic description involves understanding the conceptual structure or anatomy of the network perspective at hand, in terms of:  

(a) 
the questions or problems it addresses, 

(b) 
the heritage or  intellectual "geneology" of the perspective, 

(c) 
its foundational concepts, definitions, hypotheses, assumptions, 

(d) 
the conclusions drawn and their implications for understanding social life.

· Constructive assessment has two parts:  

(a) 
identifying the strengths and weaknesses in the network perspective, 

(b) 
suggesting constructive ideas to address the limitations and build upon the strengths.

· Future directions for a social network perspective involves 

(a) 
considering how to act upon the conclusions you drew in your "constructive assessment", and 

(b) 
considering how to integrate or differentiate this perspective from others covered in the class,

(c) 
suggesting how this perspective might inform a research topic that each of us is considering.

Sept 29
NO CLASS

Oct 6
Introduction – No Discussion Leader
Nohria, N. (1992). Is a Network Perspective a Useful Way of Studying Organizations?  Networks and Organizations. Eds:  N. Nohria , R. Eccles.   Boston, MA, Harvard Business School Press: 1-22.

Salancik, G. R. (1995). “Wanted: A Good Network Theory of Organization.” Administrative Science Quarterly 40: 345-349.

Kilduff, Martin & Tsai, Wenpin (2003). “Social Networks and Organizations.”  Thousand Oaks, CA, Sage Publications, Inc. (Chapters 3 & 6).

Scott, John (2000). “Social Network Analysis: A Handbook”. 2nd Edition. Thousand Oaks, CA, Sage Publications, Inc. (Chapters 1-2). – available online at Val Burris’s website or available at the UO Bookstore (you must ask them to get them downstairs as they are in storage)

Other Recommended Readings:

Kilduff, Martin & Tsai, Wenpin (2003). “Social Networks and Organizations.”  Thousand Oaks, CA, Sage Publications, Inc. (Chapters 1-2 & 7).

Galaskiewicz, J. and S. Wasserman (1994). Advances in the Social and Behavioral Sciences From Social Network Analysis. Thousand Oaks, CA, Sage Publications, Inc.  (Introduction)

Wasserman, S. and K. Faust (1994). Social Network Analysis: Methods and Applications. New York, Cambridge University Press.  (Chapters 1-3)

Hanneman, Robert (?) “Introduction to Social Network Methods”, (Chapters 1-5)

Oct 13
CONTAGION  (Cohesion, Structural Equivalence, Contingencies) – Discussion Leader: Christine
Gulati, R. (1995). “Social Structure and Alliance Formation Patterns: A Longitudinal Analysis.” Administrative Science Quarterly 40: 619-652.

Burt, R. S. (1987). “Social Contagion and Innovation: Cohesion versus Structural Equivalence.” American Journal of Sociology 92: 1287-1335.

Strang, D. and N. Tuma (1993).  “Spatial and Temporal Heterogeneity in Diffusion.”  American Journal of Sociology 103(3): 614-639.
Abrahamson, E. and L. Rosenkopf (1997).  “Social Network Effects on the Extent of Innovation Diffusion: A Computer Simulation.” Organizational Science 8(3): 289-309.

Other Recommended Readings:

Coleman, J., E. Katz, and H. Menzel (1957). “The Diffusion of an Innovation Among Physicians.” Sociometry: 253-270.

Krackhardt, D. and L. Porter (1985). “When Friends Leave: A Structural Analysis of the Relationship between Turnover and Stayers' Attitudes.” Administrative Science Quarterly 30: 242-261.

Shah, P. (1998). “Who are Employees' Social Referents?  Using a Network Perspective to Determine Referent Others.” Academy of Management Journal 41(3): 249-268.

Galaskiewicz, J. and R. S. Burt (1991). “Interorganization Contagion in Corporate Philanthropy.” Administrative Science Quarterly 36(1): 88-105.

Davis, G. and H. Greve (1997). “Corporate Elite Networks and Governance Changes in the 1980s.” American Journal of Sociology 103(1): 1-37.
Westphal, J., R. Gulati, and S. Shortell (1997). “Customization or Conformity: An Institutional and Network Perspective on the Content and Consequences of TQM Adoption.” Administrative Science Quarterly 42(2): 366-394.

Oct 20
CENTRALITY  (Variants of centrality, Power) & CLIQUES –


Discussion Leader: Robert
Burkhardt, M. and D. Brass (1990).  “Changing Patterns or Patterns of Change:  The Effects of a Change in Technology on Social Network Structure and Power.”    Administrative Science Quarterly 35: 104-127.

Stuart, T., H. Hoang, and R. Hybels (1999). “Interorganizational Endorsements and the Performance of Entrepreneurial Ventures.”  Administrative Science Quarterly 44: 315-349.

Podolny, J. M. (1993). “A Status-based Model of Market Competition.” American Journal of Sociology 98: 829-872.

Rosenkopf, L. and M. Tushman (1998). “The Coevolution of Community Networks and Technology: Lessons from the Flight Simulation Industry.” Industrial and Corporate Change 7(2):311-346.

Nohria, N. and C. Garcia-Pont (1991).  “Global Strategic Linkages and Industry Structure.”  Strategic Management Journal 12(special issue):105-124.

Other recommended readings:  

Cook, K. and R. Emerson (1978).  “Power, Equity and Commitment in Exchange Networks.”  American Sociological Review 43: 721-739.

Freeman, L. (1979). “Centrality in Social Networks: Conceptual Clarification.” Social Networks 1: 215-239.

Baker, W. and R. Faulkner (1993).  “The Social Organization of Conspiracy:  Illegal Networks in the Heavy Electrical Equipment Industry.”  American Sociological Review 58: 837-860.

Ibarra, H. (1993).  “Network Centrality, Power, and Innovation Involvement:  Determinants of Technical and Administrative Roles.”  Academy of Management Journal 36:471-501.

Bonacich, P. (1987).  “Power and Centrality:  A Family of Measures.”  American Journal of Sociology 92: 1170-82.

White, H., Boorman, S. and R. Breiger (1976).  “Social Structure from Multiple Networks.  I.  Blockmodels of Roles and Positions.”  American Journal of Sociology 81:730-780.

Nelson, R. (1989).  “The Strength of Strong Ties:  Social Networks and Intergroup Conflict in Organizations.”  Academy of Management Journal 32:377-401.

Oct 27
SOCIAL CAPITAL – Discussion Leaders: Robert & Adam

Granovetter, M. (1973). “The Strength of Weak Ties.” American Journal of Sociology 78: 1360-1380.

Granovetter, M.S. (1985). “Economic action and social structure: The problem of embeddedness.” American Journal of Sociology, 91: 481-510.

The two Granovetter pieces are strongly recommended by Kilduff & Tsai:  “… establish much of the theory that has fuelled the surge in network research on organizations, and are required reading for anyone interested in social network theory.”


Walker, G., B. Kogut, and W. Shan (1997). “Social Capital, Structural Holes and the Formation of an Industry Network.” Organization Science 8(2): 109-125.

Ahuja, G. (2000). “Collaboration Networks, Structural Holes, and Innovation: A Longitudinal Study.” Administrative Science Quarterly 45: 425-455.

Van den Bulte, C., A. Lievens and R. Moenaert (2000).  “Market knowledge, social capital and absorptive capacity:  An analysis of knowledge spillovers within marketing departments”.  Working paper, University of Pennsylvania.

Other Recommended Readings :

Coleman, J. S. (1988).  “Social Capital in the Creation of Human Capital.”  American Journal of Sociology 94: S95-S120.

Burt, R. S. (1997). “The Contingent Value of Social Capital.” Administrative Science Quarterly 42: 339-365.

Putnam, R. (2000).  Bowling Alone:  The Collapse and Revival of American Community.  Published by Simon and Schuster.

Nov 3
Embeddedness / multiple tieS – Discussion Leader: Helder
Uzzi, B. (1996). “The Sources and Consequences of Embeddedness for the Economic Performance of Organizations: The Network Effect.” American Sociological Review 61(August): 674-698.

Podolny, J. and J. Baron (1997).  “Resources and Relationships:  Social Networks and Mobility in the Workplace.”  American Sociological Review 62(October): 673-693.

Rosenkopf, L. and P. Almeida (2000). “Who’s Building on Whom:  Overcoming Localization Biases through Alliances and Mobility”.  Working Paper, University of Pennsylvania.

Scott, John (1991). “Networks of Corporate Power: A Comparative Assessment.” Annual Review of Sociology, 17:181-203.

Nov 10
Network evolution – Discussion Leader: Christine & Helder

Kilduff, Martin & Tsai, Wenpin (2003). “Social Networks and Organizations.”  Thousand Oaks, CA, Sage Publications, Inc. (Chapters 5)

Powell, W., K. Koput, et al. (1996). “Interorganizational Collaboration and the Locus of Innovation: Networks of Learning in Biotechnology.” Administrative Science Quarterly 41: 116-145.

Podolny, J. and D. Phillips (1996).  “The Dynamics of Organization Status,” Industrial and Corporate Change 5: 453-371.
Gulati, R. and M. Garguilo (1999).  “Where do interorganizational networks come from?” American Journal of Sociology 104: 1439-1493.

Colwell, Ken

Other recommended readings:  

Contractor, N., F. F. Whitbred, et al. (1997). “Self-organizing Communication Networks in Organizations: Validation of a Computational Model Using Exogenous and Endogenous Theoretical Mechanisms.” Working Paper, University of Illinois at Urbana-Champaign.
Nov 17
Cognition within networks – Discussion Leader: Adam

Kilduff, Martin & Tsai, Wenpin (2003). “Social Networks and Organizations.”  Thousand Oaks, CA, Sage Publications, Inc. (Chapters 4)

Walker, G.  (1985).  “Network Position and Cognition in a Computer Software Firm.”  Administrative Science Quarterly 30: 103-130.

Krackhardt, D. (1990). “Assessing the Political Landscape: Structure, Cognition, and Power in Organizations.” Administrative Science Quarterly 35: 342-369.

Kilduff, M. and D. Krackhardt (1994). “Bringing the Individual Back In: A Structural Analysis of the Internal Market for Reputation in Organization.” Academy of Management Journal 37(1): 87-108.

Nov 24
Personal model sharing & feedback 

Dec 1
Personal model sharing & feedback 

Dec 8
Overflow day
1
7

